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T h e  E r as mu s  P r ogr am m e ( Eu Ro pean  C om mu ni t y A c t io n  
S chem e  fo r  t h e  Mob i l i t y  o f  U n i v e rs i t y  S tu d en t s )  i s  f l agsh i p  p r o j ec t  
o f  Eu ro p ean  Uni on  ( E U )  i n  f i e ld  o f  ed u ca t i on  es t ab l i sh ed  i n  1 98 7  
a s  p a r t  o f  t h e  EU  Li f e l o n g  Lea r n i n g  P ro gr amm e  20 07 –20 1 3  (N A EP 
2 0 13 ) .  
E r a smu s  S t ud en t  N e t wo rk  ( ESN )  i s  on e  o f  t he  b igges t  
i n t e rd i s c i p l i n a r y s t u d en t  as s o c i a t i on s  i n  E u ro p e .  I t  w as  es t ab l i s hed  
o n  16 t h  Oc to b er  198 9  an d  l ega l l y  r eg i s t e r ed  i n  1 99 0  f o r  s up po r t in g  
an d  d ev e lo p i n g  s tud en t  ex ch an ge .  ESN  h as  12 .0 00  m emb er s  f rom 
4 2 7  l o ca l  s ec t i on s  i n  36  cou n t r i es  wor k in g  on  a  v o lu n t ee r  b as e  in  
H i gh e r  E du ca t io n  In s t i t u t io ns  an d  o f f e r in g  s e rv i ce s  t o  16 0 . 00 0  
s tu d en t s  ( ES N A IS B L 2 0 13 ) .  
E r a smu s  S t ud en t  N e t wo rk  Cz ech  Rep ub l i c  ( ES N  C Z)  i s  
m em b er  s i n ce  2 00 1  an d  cu r r en t l y  h a s  1 5  lo ca l  s ec t i on s  wi th  
m i s s io n  i s  t o  f os t e r  s t ud en t  mo b i l i t y  i n  Cz ech  H i gh er  E du ca t io n  
u n de r  t h e  p r i n c i p l e  o f  S tu de n t s  H e lp in g  S tu d en t s .  A l l  t o ge th e r  
s ec t io ns  o f  ESN  CZ h e l p  r ou gh l y 4  0 0 0  in t e r na t io n a l  s tu d en t s  ev er y  
acad em i c  yea r .  ( ESN  C Z 2 01 3)  
In t e r n a t i on a l  S tu d en t  C l ub  o f  Br no  Un iv e rs i t y  o f  T ech no lo g y 
( IS C  V UT  Br n o)  w as  e s t ab l i s h ed  in  2 0 04  w i th  ju s t  40  ex chan ge  
s tu d en t s .  T od a y i s  t ak i n g  ca r e  a r ou nd  4 50  ex ch an ge  s tu d en t s  p e r  
a cad em i c  yea r  w i th  m ain  ac t iv i t i e s  a s  bu dd y s ys t em  an d  ev en t s  
o r gan iz in g  ( IS C  VU T  Brn o  20 13 ) .  
IS C  V U T  Brn o  h as  g r o w in g  n umb er  o f  ex chan ge  s tu d en t s  o v er  
t h e  yea r s  w h i ch  r eq u i r ed  ad d i t i on a l  v o l un tee r s .  La r ge r  am ou n t  o f  
h um an  cap i t a l  n eed s  ap p ro pr i a t e  m an agem en t  an d  th e re f o r e  c ame 
i d ea  o f  t h i s  b ache l o r  t h es i s  t o  d es i gn  a  t oo l  fo r  t he  p r o cess  
m an agem ent  o f  ESN  s ec t i on .  
11 
 
E SN  n e t wo r k  s t and  on  th e  i d ea  o f  m ut ua l  s h ar in g  o f  b es t  
p r ac t i ce s  and  kn ow  ho w  s o  th i s  i n f o rm a t io n  s ys t em  w o ul d  be  
av a i l ab l e  t o  o th e r  E SN  s ec t i on s ,  wh ich  w ou l d  p r ov id e  a l s o  v a lu ab l e  
f e ed back  f ro m l a r ge r  us e r  b as e .  
D u r i n g  m y w o r k  I  w i l l  r e l y o n  m y ex p e r i en ces  on  d i f f e r en t  
l ev e l s  o f  ESN  -  ob s e rv i n g  m em b er ,  p r e s id en t  o f  t h e  s ec t i on ,  wh o  
h e lp ed  e s t ab l i s h  man y p r o ce ss e s  and  a s  N a t i on a l  R ep r esen t a t i v e  o f  
E SN  C Z,  w ho  a t t end ed  man y i n t e r n a t io n a l  ev en t s  an d  h ad  
p os s i b i l i t y  t o  co n f ro n t  i dea s  wi th  o t h er  s ec t i on s  o f  t h e  ne t w or k .   
Fo r  t h e  an a l ys i s  p a r t  I  w i l l  co mb in e  p r ev io us  ex pe r i en ces  
w i t h  m y k n o wl edge  acq u i r ed  d ur ing  s t ud i e s  t o  d es c r i be  m ain  
p r o cess e s  o f  an  E SN  s ec t io n ,  fo l lo w ed  b y d e s i gn  p r op os a l  o f  
i n fo rm at io n  s ys t em,  w h i ch  sh ou ld  m ak e  d e s c r ib ed  p r o ces s es  mo re  




1  Theoretical  background 
T h eo r e t i c a l  p a r t  sh ou ld  p r ov i d e  in t r od u c t i on  t o  t h e  
p r ob lem at i c  o f  i n fo r ma t i on  s ys t em s .  Fu r t h e r  on  th e r e  w i l l  b e  a  
d e s c r ip t io n  o f  i n fo r ma t i on  s ys t em  co mp on en t s  an d  p r o cess  o f  
i mpl emen t a t io n .  
1 .1  Data,  information and knowledge  
T h e  t e rm s  d a t a ,  i n f o rm at i on  an d  k no w led ge  a r e  f r eq uen t l y  
m i s us ed  a s  s yn o n ym s .  T h e  m ain  d i f f e r en ce  i s  i n  t h e  l ev e l  o f  
ab s t r ac t i on  wh e r e .  d a t a  i s  t h e  l o w es t  l ev e l  o f  ab s t r ac t i on ,  
i n fo rm at io n  i s  s eco n d ,  an d  o n  t h e  top  i s  kn ow l ed ge  ( VA LA C IC H ,  
2 0 07 ,  p .  2 0 ) .  
 
 
D a t a  i t s e l f  h a s  no  m ean i n g .  D a t a  can  be  t r an s fo rm ed  in to  
i n fo rm at io n  b y i n t e r p r e t a t io n  i f  t h ey  h av e  a  m ean i n g  fo r  su b j ec t .  
T h e r e f o r e  t h ey can  c r ea t e  k no wl ed ge  b a s e  f o r  d ec i s i on  m ak in g  and  
a l so  f o r  b e t t e r  d a t a  t r ans f o rm at i on .   
Figure 1: Data, information, knowledge(VALACICH, 2007, p. 20). 
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1 .2  Information system 
In f o r m a t i on  s ys t em ( IS )  i n c lu d es  p r o ced u r es ,  d a t a ,  s o f t wa r e ,  
an d  h ar d w ar e  th a t  a r e  u s ed  to  ga t h e r  an d  an a l yz e  i n f o r ma t i on .  Th e  
m ai n  a im  o f  IS  i s  t o  m ake  d ec i s io n -m ak in g ,  p r oce s s es  and  
i n fo rm at io n  m an agem ent  e f f ec t i v e .  ( VA LA C IC H ,  2 00 7 ,  p .  28 )  
H o w ev e r ,  t h e  t e r m IS  an d  i n f o rm at ion  t e ch no l o g i es  ( IT )  a r e  
o f t en  u sed  in t e r ch an geab l y ,  w h i ch  migh t  c au s e  con fu s i on .  Wo rd  IT  
r e f e r s  t o  t h e  t e ch no lo g y ,  w h i l e  IS  a l so  i n co r po r a t es  h o w i t  s hou ld  
b e  m anaged  an d  app l i ed  t o  t h e  o r gan iz a t i on .  
1 .3  ICT 
In f o r m a t i on  an d  C o mm uni ca t io n  T ech n o lo g y i s  o f t en  us ed  a s  
a  s yn o n ym  f o r  IT .  In  a  v e r y  b r o ad  s ens e ,  t h e  t e rm  in f o rm a t io n  
s ys t em  i s  a l so  used  to  r e f e r  t o  t h e  i n t e r ac t i on  b e t w een  p eop l e ,  
p r o cess e s ,  d a t a ,  and  t echn o l o g y.  In  t h i s  s ens e ,  t h e  t e rm i s  u s ed  to  
r e f e r  n o t  on l y t o  t h e  i n fo rm at io n  and  co mmu ni ca t i on  t e ch no lo g y 
( IC T )  an  o r gan iz a t i o n  us es ,  b u t  a l so  to  t h e  wa y h o w  p eop l e  i n t e r ac t  
w i t h  t h i s  t e chn o l o gy  ( LA U D O N ,  20 0 9 ,  p .  35 ) .  
C l ea r  d i s t i n c t io n  b e tw een  in f o rm at io n  s ys t ems ,  com pu t e r  
s ys t ems  an d  b us in es s  p ro ces s es  c an  b e  m ad e  b as ed  up on  th e i r  m ain  
p u rp os e .  In f o r m at io n  s ys t em s  i n c l ude  an  IC T  b u t  t h ey  a r e  n o t  
p u r e l y b a s ed  o n  i t .  In f o r m at io n  s ys t em s  a r e  mo r e  f o cu s i n g  o n  the  
en d  us age  o f  IT .   
Bu s i n es s /o r gan iz a t io n a l  p r o ces se s  a r e  d es c r i p t i on  o f  
p r ed ef in ed  s t eps ,  w h i ch  r e s emb l e  b eh av io u r  o f  i n f o rm at i on  
s ys t ems .  Ho w ev e r  f o r  d es i gn in g  a  i n fo r ma t i on  s ys t em  yo u  a l r ead y 
n eed  t o  k no w  p roces s es  de s c r ip t io n  an d  m a in  a im  o f  IS  i s  t o  




Figure 2: Information system (KOCH, 2010, p. 5) 
1 .4  Software 
S of tw a r e ,  i s  d e f i ned  a s  s e t  o f  i n s t r u c t io ns  th a t  d i r ec t s  a  
co mp ut e r ' s  p r o cesso r  t o  ex ecu t e  s p ec i f i c  o pe r a t io ns .  N am in g  i s  i n  
co n t r as t  w i th  comp ut e r  ha r dw ar e ,  t he  p h ys i ca l  ob jec t s  ( p r o ce ss o r  
an d  r e l a t ed  d ev i ces )  t h a t  ca r r y o u t  t h e  i n s t r u c t i on s  ( BR A ND ON,  
2 0 06 ,  p .  4 2 ) .  
O n  m os t  com pu t e r  p l a t fo rm s ,  s o f t wa re  can  b e  g r o u p ed  in to  a  
f ew  b r o ad  ca t egor i e s :  
a .  S ys t em so f tw a re  i s  t h e  b a s i c  s o f t w a re  n eeded  fo r  a  comp ut e r  
t o  op e r a t e  ( mo s t  no t ab l y t h e  op e r a t i n g  s ys t em ) .  
b .  A ppl i ca t i on  so f twa re  i s  a l l  t h e  so f tw a r e  th a t  u s es  t h e  
co mp ut e r  s ys t em  t o  p e r f o rm  us e fu l  wor k  b eyo n d  t h e  op e ra t i on  
o f  t he  co mp ut e r  i t s e l f .  
c .  E mb edd ed  so f tw are  r e s i d es  a s  f i rm w ar e  wi t h in  embed d ed  








t h e r e  i s  no  c l ea r  d i s t i n c t io n  b e tw een  t h e  s ys t em an d  
ap p l i c a t io n  so f t w a re .  
1 .5  Hardware  
C om put e r  h a r dw are  i s  co l l e c t io n  o f  p h ys i ca l  e l em en t s  t h a t  
co ns t i t u t e  a  co mp ut e r  s ys t em.  Co mp ut e r  h a r d war e  r e f e r s  t o  t he  
p h ys i ca l  p a r t s  o r  co mp on en t s  o f  a  co mp ut e r  s u ch  a s  m on i to r ,  
k e yb o a r d ,  Com pu te r  d a t a  s t o r age ,  h a r d  d r i ve  d i s k ,  m ous e ,  
p r in t e r s ,  C PU  ( g r ap h i c  c a rd s ,  so un d  ca r d s ,  memo r y,  m oth e r bo a rd  
an d  ch ips ) ,  e t c .  a l l  o f  w h i ch  a r e  p h ys i ca l  o b j ec t s  t h a t  yo u  can  
ac t ua l l y  t o uch .  In  co n t r as t ,  s o f t w ar e  i s  u n t ou ch ab l e  ( BR AN D O N,  
2 0 06 ,  p .  4 0 ) .  
1 .6  Orgware  
O r gw ar e  i s  s e t  o f  r e co mm en d ed  r u l es  s e t  u p  b y o r gan iz a t i on ,  
w h ich  s ho u l d  b e  ap p l i ed  d u r i n g  wo r k  w i t h  i n f o rm at i on  s ys t em.  
( K OC H ,  20 10 ,  p .  5 )  
1 .7  Peopleware  
P eop l ew ar e  can  r e fe r  t o  an yt h in g  th a t  h a s  t o  d o  wi t h  t he  r o l e  
o f  p eop le  i n  t h e  dev e lo pm en t  o r  u s e  o f  com put e r  s o f tw a r e  and  
h a r dw ar e  s ys t ems ,  i n c l ud in g  su ch  i s s u es  as  d ev e lo p er  
p r od u c t i v i t y ,  t e amw o r k ,  g r ou p  d yn a m ics ,  t h e  p s ych o lo g y o f  
p r o gr am min g ,  p r o j ec t  m an agem ent ,  o r gan iz a t io n a l  f a c to r s ,  
h um an  i n t e r f ace  d es i gn ,  an d  hum an -mach in e - i n t e rac t io n .  
T h e  co n cep t  o f  p eop l ew ar e  i n  t h e  so f tw a r e  comm un i t y co v e rs  
a  v a r i e t y o f  as p e c t s  ( AC U NA ,  20 05 ,  p .  9 -1 1 ) :  
  D ev el op ment  o f  p ro d uc t iv e  p e r s o ns  
  O r gan iza t i on a l  cu l tu r e  
  O r gan iza t i on a l  l e a rn in g  
  D ev el op ment  o f  p ro d uc t iv e  t e am s ,  and  
  M od e l l i n g  o f  h um an  co mp et en c i es .  
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1 .8  Management  
M an agem ent  i n  a l l  b u s in e ss  and  o r gan iza t i on a l  a c t iv i t i e s  i s  
t h e  a c t  o f  coo r d in a t in g  th e  e f f o r t s  o f  p eop l e  t o  a ccom pl i s h  d e s i r ed  
go a l s  an d  ob j ec t iv e s  us i n g  av a i l ab l e  r e so u rce s  e f f i c i en t l y  an d  
e f f ec t iv e l y.   
M an agem ent  comp r i s es  p l an n in g ,  o r gan iz i n g ,  s t a f f in g ,  
l e ad in g  o r  d i r ec t i ng ,  an d  co n t ro l l i n g  an  o r gan iz a t i on  (a  g r o u p  o f  
o n e  o r  mo r e  peop l e  o r  en t i t i e s )  o r  e f f o r t  fo r  t h e  p u rp os e  o f  
a ccom pl i sh in g  a  go a l .  R es ou r c i n g  en co mp ass es  t h e  d ep l oym en t  and  
m an ip u l a t io n  o f  h um an  r e so u rce s ,  f i n an c i a l  r e s ou r ces ,  
t e chn o lo g i ca l  r es ou r ce s ,  an d  n a t u r a l  r e s ou r ces .  ( BRA ND O N ,  20 06 ,  
p .  5 2 - 56 ) .  
1 .9  Database  
D at ab ase  i s  an  o r gan ized  co l l e c t io n  o f  d a t a  an d  r e fe r s  t o  t he  
l o g ica l  d a t ab as e ,  t o  p h ys i ca l  d a t ab ase  a s  d a t a  con t en t  i n  com pu t e r  
d a t a  s to r age  o r  t o  m an y o t h e r  d a t ab ase  su b -d e f i n i t i on s .  
T h e  t e rm  da t ab as e  i s  co r rec t l y  ap p l i ed  to  t h e  d a t a  an d  t h e i r  
s up po r t in g  d a t a  s t r u c t u r es ,  and  n o t  t o  t h e  d a t ab as e  man agem ent  
s ys t em  (D BMS ) .  Th e  d a t abas e  d a t a  co l l e c t i on  w i th  D BM S  i s  c a l l ed  
a  d a t ab as e  s ys t em  (E LM A S R I,  20 03 ,  p .  22 -2 4 ) .  
T h e  t e r m  d a t ab as e  s ys t em  i mp l i es  t h a t  t h e  d a t a  i s  m an aged  t o  
s om e  l ev e l  o f  q ua l i t y  ( m eas ur ed  i n  t e rm s  o f  a ccu r acy,  av a i l ab i l i t y ,  
u s ab i l i t y ,  an d  r es i l i en ce )  an d  th i s  i n  t u r n  o f t en  imp l i es  t h e  us e  o f  a  
gen e r a l -p u r po s e  d a t ab as e  m an agem en t  s ys t em ( D BM S)  ( E LM A S R I ,  
2 0 03 ,  p . 48 ) .   
A  gen e r a l - pu r po se  D BMS  i s  t yp i ca l l y  a  co m pl ex  so f tw a r e  
s ys t em  th a t  m ee t s  m an y u s age  r eq u i r em en t s ,  an d  th e  d a t ab as es  t ha t  
i t  m a i n t a i ns  a r e  o f t en  l a r ge  an d  co mpl ex .  T h e  u t i l i z a t io n  o f  
d a t ab as e s  i s  no w  sp r ead  to  su ch  a  w id e  d egr ee  t h a t  v i r tu a l l y  ev e r y  
t e chn o lo g y an d  p ro d uc t  r e l i e s  on  da t abas es  an d  D BMS s  fo r  i t s  
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d ev e l opm ent  an d  com m er c ia l i z a t i on ,  o r  ev en  m ay h av e  su ch  
em b ed ded  i n  i t .  A l s o ,  o r gan iza t i ons  an d  com p an i es ,  f rom  s m al l  t o  
l a r ge ,  h eav i l y d ep en d  o n  da t ab as e s  f o r  t h e i r  o p er a t io ns .  
W el l  kn o wn  D BM Ss ,  O r ac l e ,  IB M  D B2 ,  Mi c ro so f t  S Q L 
S e rv e r ,  P os t g r eSQL,  M yS Q L,  S Q Li t e  
.  A  da t ab as e  i s  n o t  gen e r a l l y  p o r t ab l e  a c r o ss  d i f f e r en t  DBM S,  
b u t  d i f f e ren t  D BMS s  can  i n t e r -o p er a t e  t o  som e  d egr ee  b y u s i n g  
s t an da r ds  l i k e  SQ L an d  O D BC  to  su pp o r t  t o ge th er  a  s i n g l e  
ap p l i c a t io n .  A  D BM S  a l s o  n eeds  to  p r o v id e  e f f ec t i v e  r u n - t i m e  
ex ecu t i on  to  p r ope r l y  s u p po r t  ( e . g . ,  i n  t e rm s  o f  p e r f o rm ance ,  
av a i l ab i l i t y ,  an d  s ecu r i t y)  a s  m an y en d - u s e r s  a s  n eeded  
( C HU RC HER ,  20 07 ,  p .  3 8 ) .  
1 .10  Entity–relat ionship model  
E nt i t y– r e l a t i on sh ip  m od e l  ( ER  mo d e l )  i s  a  d a t a  mo d e l  fo r  
d e s c r ib in g  a  d a t abas e  in  an  abs t r ac t  wa y.  In  t h e  ca s e  o f  a  r e l a t i on a l  
d a t ab as e ,  wh i ch  s to r e s  da t a  i n  t ab l es ,  so me  o f  t h e  d a t a  i n  t h e s e  
t ab l es  p o i n t  t o  d a t a  i n  o th e r  t ab l e s  -  fo r  i n s t an ce ,  yo u r  en t r y i n  t h e  
d a t ab as e  co u l d  po i n t  t o  s ev e r a l  en t r i es  fo r  e ach  o f  t h e  ph on e  
n um b er s  t h a t  a re  yo u rs .   
T h e  ER  mo de l  wou ld  s ay  t h a t  yo u  a r e  an  en t i t y ,  an d  each  
p h on e  n um b er  i s  an  en t i t y ,  an d  t h e  re l a t i o ns h ip  b e t w een  yo u  an d  
t h e  p ho n e  n um b er s  i s  ' h as  a  p ho ne  nu mb er ' .  D i ag r ams  c r ea t ed  to  
d e s i gn  th e se  en t i t i e s  and  r e l a t i on sh ip s  a r e  c a l l ed  en t i t y –




Figure 3: Example of relationship diagram (ELMASRI, 2003, p. 52). 
1 . 10 .1  C on cep tu a l  da ta  mo d e l  
T hi s  i s  t he  h i gh es t  l ev e l  ER  mo de l  i n  t h a t  i t  co n t a i ns  t he  
l e as t  g r an u l a r  d e t a i l  b u t  e s t ab l i sh e s  t he  o ve r a l l  s co pe  o f  w h a t  i s  t o  
b e  in c l ud ed  wi t h in  th e  mo de l  s e t .  T h e  co n cep t u a l  E R  m od e l  
n o rm al l y d e f i n e s  m as t e r  r e f e r ence  da t a  en t i t i e s  t h a t  a re  co mm on l y  
u s ed  b y t h e  o r gan iz a t i on .  D ev e l op in g  an  en t e rp r i s e -w id e  
co n cep t u a l  E R  mod e l  i s  u s e f u l  t o  su p po r t  d o cu ment i ng  t h e  d a t a  
a r ch i t ec tu r e  f o r  an  o r gan iz a t io n  ( E LM A SR I,  2 00 3 ,  p .  56 ) .   
A  con cep tu a l  ER  mo d e l  m a y b e  us ed  as  t h e  f ou nd a t io n  f o r  o ne  
o r  m or e  l o g ica l  da t a  mo d e l s .  T h e  pu r po s e  o f  t h e  concep tu a l  ER  
m od e l  i s  t h en  to  e s t ab l i sh  s t r u c tu r a l  m et ad a t a  comm on al i t y  f o r  t h e  
m as t e r  d a t a  en t i t i e s  b e t w een  th e  s e t  o f  l o g ica l  E R  mo d e l s .  Th e  
co n cep t u a l  d a t a  m od e l  m ay b e  u s ed  to  f o rm  co mm on al i t y  
r e l a t i on sh ip s  b e tween  ER  m o d e l s  a s  a  b a s i s  f o r  da t a  mo d e l  
i n t eg r a t io n .  
1 . 10 .2  L og ica l  da t a  mo del  
A  l o gi ca l  ER  mo d e l  do es  n o t  r eq u i r e  a  co n cep t u a l  ER  mo d e l ,  
e s p ec i a l l y  i f  t h e  sco p e  o f  t h e  lo g i ca l  ER  mo d e l  i s  t o  d ev e l op  a  
s in g l e  d i s p ar a t e  i n fo r ma t i on  s ys t em.  Th e  lo g i ca l  ER  m od e l  con ta in s  
m o re  d e t a i l  t h an  th e  con cep tu a l  ER  m od e l .  In  ad d i t i o n  t o  mas t e r  
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d a t a  en t i t i e s ,  o p era t i on a l  an d  t r ans ac t i on a l  da t a  en t i t i e s  a r e  n ow  
d e f i n ed .  (C H URC HE R,  2 00 7 ,  p .  47 )  
T h e  d e t a i l s  o f  e ach  d a t a  en t i t y  a r e  dev e lo ped  an d  th e  en t i t y  
r e l a t i on sh ip s  b e t ween  th e se  d a t a  en t i t i e s  a r e  es t ab l i s h ed .  Th e  
l o g ica l  ER  mo de l  i s  ho w ev e r  dev e l oped  in dep en d en t  o f  t e chn o lo g y 
i n t o  wh ich  i t  w i l l  be  imp l em en t ed .  
1 . 10 .3  Ph y s i ca l  mo de l  
O n e  o r  mo r e  p h ys i ca l  ER  m od e l s  m ay b e  d ev e l o ped  f rom each  
l o g ica l  ER  mo d e l .  T h e  ph ys i ca l  ER  mo d e l  i s  n o rm al l y d e v e lo p ed  t o  
b e  i ns t an t i a t ed  a s  a  d a t abas e .   
T h e r e f o r e ,  e ach  ph ys i ca l  ER  mo de l  m u s t  con t a in  eno u gh  
d e t a i l  t o  p ro du ce  a  d a t ab as e  and  each  p h ys i ca l  E R  m od e l  i s  
t e chn o lo g y d ep en den t  s i nce  each  d a t ab as e  man agem ent  s ys t em  i s  
s om ewh a t  d i f f e r en t .  
T h e  ph ys i ca l  mod e l  i s  no r ma l l y f o r w a rd  en g i n eer ed  to  
i n s t an t i a t e  t h e  s t ru c tu r a l  m et ada t a  i n to  a  d a t ab as e  man agem en t  
s ys t em  as  r e l a t i on a l  d a t ab as e  ob j ec t s  s uch  as  d a t abas e  t ab l e s ,  
d a t ab as e  in d ex es  s u ch  as  u n iq u e  k e y  i n d ex es ,  an d  d a t ab ase  
co ns t r a in t s  s u ch  as  a  f o r e i gn  k ey c o n s t ra in t  o r  a  com mo na l i t y  
co ns t r a in t .   
T h e  ER  m od e l  i s  a l so  no rm a l l y u s ed  t o  d e s i gn  m od i f i ca t io ns  
t o  t h e  r e l a t i o n a l  da t abas e  o b j ec t s  and  to  m a in t a in  t h e  s t r u c t u r a l  
m et ad a t a  o f  t h e  d a t ab as e .  
T h e  f i r s t  s t age  o f  i n fo rm at io n  s ys t em  d es i gn  us es  t h es e  
m od e l s  du r i n g  t he  r eq u i r em en t s  an a lys i s  t o  d es c r ib e  in f o rm at i on  
n eeds  o r  t h e  t yp e  o f  i n f o rm at i on  t h a t  i s  t o  b e  s t o r ed  i n  a  d a t ab as e .  
T h e  d a t a  m od e l l i n g  t e chn iq ue  can  be  u s ed  to  d es c r i b e  any  o n t o lo g y 
f o r  a  c e r t a i n  a r ea  o f  i n t e r es t  ( E LM ASR I,  2 0 03 ,  p .  5 9 ) .   
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In  t h e  ca s e  o f  t he  d e s i gn  o f  an  in fo r m at io n  s ys t em  tha t  i s  
b a s ed  on  a  d a t abase ,  t h e  co ncep t u a l  da t a  m od e l  i s ,  a t  a  l a t e r  s t age ,  
m app ed  to  a  l o g i ca l  da t a  mo d e l ,  su ch  a s  t h e  r e l a t i o n a l  m od e l ;  t h i s  
i n  t u rn  i s  m app ed  to  a  ph ys i ca l  m od e l  d u r i n g  p h ys i ca l  d es i gn .  
1 .11  Implementat ion of  IS  
 
Figure 4: Implementation of IS (BRANDON, 2006, p. 84) 
1 . 11 .1  P r e l i min a r y an a l ys i s  
 Pu rp os e  o f  t h i s  ana l ys i s  i s  t o  m ap  a l l  cu r r en t  p r o ces se s  and  
m ut ua l  co nn ec t i o ns  b e t w een  t h em .  Al so  i n c l ud es  a  d esc r ip t i on  o f  
t h e  o r gan iz a t io n  op e r a t io ns  and  n ew r eq u i r em en t s  f o r  p r o ces se s  
t h a t  h av e  n o t  b een  r e s o lv ed  o r  a r e  p l an n ed  fo r  t h e  fu t u r e .  
1 . 11 .2  S olu t i on  p ropo sa l   
K n ow l ed ge  ob t a ined  du r i n g  in i t i a l  an a l ys i s  i s  u s ed  f o r  
d e t a i l ed  de s c r ip t ion  o f  wo rk  p r o cesse s  i n  t h e  n ew  IS .  T h i s  n ew  
s o l u t i on  a lo n g  the  b r in g  ch an ges  i n  o r gan iz a t io n  wo r k f lo w  to  

















1 . 11 .3  S ys t em s e t t in gs   
A l l  p l an n ed  f ea tu re s  an d  d a t a  b in d i ng  f u n c t io n  n eed  t o  s e t  up  
t h e  s ys t em ,  s u ch  as  p a ram et e r s ,  f ou nd a t io n ,  s eq u en t i a l l y  n u m b er ed  
d o cu m ent s  an d  th e i r  mut u a l  i n t e r r e l a t i on sh ip  t o  m ee t  b as i c  
c l as s i f i c a t io ns .  A f t e r  t h a t  s ys t em  i s  r ead y f o r  f i l l i n g  d a t a .  
1 . 11 .4  C on v ert  s t a t i c  d a ta  
In  c a s e  an  o r gan iza t io n  h as  a l r e ad y o w n ed  s o f tw a r e ,  w h i ch  w as  
p r o cess in g  t h e i r  d a t a ,  i t  i s  n ece ss a r y  t o  co mp a r e  t he  d a t a  t r an s f e r  
t o  t h e  n ew s ys t em.  Du r i n g  t h i s  t r ans i t i on  o f t en  o ccu r  c l e an up s ,  
s o r t i n g  an d  un i f i c a t io n .   
1 . 11 .5  T rain in g  o f  u s ers   
U s e r  t r a i n in g  t a sk  i s  t o  p r ep a r e  a l l  w or k e rs  fo r  t h e  t e s t  
o p e r a t i on .  
1 . 11 .6  T est ing  
A t  th i s  s t age  s imul a t e s  r e a l  env i ro nm ent  and  v e r i f i e s  co r r ec t  
o p e r a t i on  s e t t i n gs  o f  t he  s ys t em.  
1 . 11 .7  Fi l l ing  th e  i n i t ia l  s t a te s   
T hi s  i s  t h e  l a s t  t a s k  b e fo r e  t he  f i n a l  s t a r t .  O f t en  th e  o ld  
s o f t w ar e  i s  u s ed  du r in g  th e  i mpl emen t a t i on  o f  t h e  n ew s ys t em  and  
ch an ge  to  t h e  n ew s ys t em  wi l l  t ak e  p l ace  f r om  d ay t o  d a y.  I t  i s  
n ece ss a r y t o  p e r f o r m  t he  i n i t i a l  f i l l i n g  s t a t e  ve r y q u i ck l y.  T h i s  
t r an s f e r  i s  t h e re f o re  c a r r i ed  fo r w ar d .  
1 . 11 .8  L aun ch   
A f t e r  s t a r t  i s  a  su pp l i e r  o f  t he  s ys t e m  av a i l ab l e  as  
o p e r a t i on a l  s up po r t  fo r  u se r s .  T h rou gh  cons u l t an t s  i s  t r yi n g  t o  
s o l v e  p r ob l ems  op er a t i v e l y.  A f t e r  f ew d a ys  u s e r s  ge t  f am i l i a r  wi t h  




2  Current s ituation analysis  
T hi s  p a r t  w i l l  p ro v i d e  i ns i d e  l oo k  t o  t h e  IS C  V U T  Br no .  Br i e f  
o v e rv i ew  o r gan iz a t i on  ch a r t  w i th  p os i t i o n  de s c r ip t io n  f o l lo w ed  b y 
ex p l a i n i n g  com mu ni ca t io n  s t ru c t u r e  and  cu r r en t l y u s ed  IT  to o l s .   
2 .1  Organizat ion background  ISC VUT Brno  
In t e r n a t i on a l  S t ud en t s  C l ub  o f  Brn o  U n iv e rs i t y  o f  T echn o l o g y 
( i n  Cz ech  “V ys o k é  učen í  t e ch n i ck é  v  Br n ě” )  i n  Br n o  w as  
e s t ab l i sh ed  in  20 04  an d  i n  20 07  j o i n ed  ES N  ( E ra sm us  S t ud en t  
N e t wo rk ) .  IS C  V UT  i s  v o l un t a r y b a s ed  o r gan iza t i on  wi th  ma in  a im 
t o  h e l p  fo r e i gn  ex ch an ge  s tu d en t s  d u r i n g  th e y s t ay i n  Czech  
R epu b l i c . .  
2 . 1 . 1  O rgan iza t i on  s t ruc t u re  
 
Figure 5: ISC VUT organization chart (ISC VUT Brno 2013) 
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2 .2  Board 
Bo ar d  i s  t h e  m ai n  d ec i s i on  m ak i n g  bo d y o f  IS C  V U T.  Bo a r d  
co ns i s t  o f  p r es id en t ,  v i c e - p r es i den t ,  a c t iv i t i e s  co o rd in a t o r ,  
t r e as u re r ,  pu b l i c  r e l a t i o ns ,  and  s ec t i on  d e l ega t e .  
D ec i s i o n  m ak i n g  p r o cess  i s  d on e  by  v o t in g  an d  abso lu t e  
m aj o r i t y  i s  n eed ed .  In  c a s e  o f  d r aw ,  p r e s id en t  h as  a  c a s t in g  v o t e .  
Bo a r d  (d e sp i t e  p r e s i d en t  an d  v i ce - p re s i d en t )  i s  e l ec t ed  b y  m emb ers  
f o r  m and a te  o f  o n e  ca l end a r  yea r .  P r es id en t ’ s  m and a te  i s  o n e  yea r  
f r om  J u l y u n t i l  J u l y.  A f t e r  e l e c t ion s  p r es i d en t s  choo s es  v i ce -
p r e s id en t  w h i ch  need s  to  b e  app r ov ed  b y Bo a r d .  
2 .3  Team 
T eam i s  t h e  m a in  ex ecu t i v e  bo d y o f  ISC  VU T .  T eam  cons i s t s  
o f  a l l  m emb er s  w h ich  h av e  a  r e sp on s ib i l i t y  f o r  c e r t a i n  f i e l d  o f  IS C  
V U T  w hi ch  a r e  d iv i d ed  i n to  s ma l l e r  t e ams  acco r d in g  to  t h e i r  t yp e  
o f  a c t i v i t y .  E v e r y s m al l e r  t e am h as  a  bo a r d  m emb er  wh i ch  i s  t ak i ng  
ca r e  o f  i t .  
2 .4  Board posi t ions  descript ion  
2 . 4 . 1  Pres id en t  
  G en e r a l  r e sp on s ib i l i t y  f o r  wh o l e  f un c t i on in g  o f  t h e  IS C  V U T 
  M ain  con t ac t  p e r s on  f o r  ex ch an ge  s tud en t s ,  r e c t o r a t e  o f  BU T ,  
H a l l s  o f  R es id en ce  o f  BUT  an d  o t he r  i n s t i t u t io ns  
2 . 4 . 2  V i ce -p res id en t  
  R esp ons ib l e  fo r  t a sk  m an agem ent  and  o p e r ab i l i t y  o f  IS C  V U T  
  In  ch a r ge  o f  b o ar d  an d  gen e r a l  m ee t i ngs   
  S ub s t i t u t e s  ro l e  o f  p r e s id en t  w h en  i s  nece s sa r y  
2 . 4 . 3  A ct iv i t i e s  coo rd ina t o r  
  R esp ons ib l e  fo r  a c t i v i t i e s  and  ev en t s  fo r  ex chan ge  s tu den t s  
  C r ea t i n g  ca l en da r  o f  ev en t s  i n  t he  b eg i nn in g  o f  ev e r y  
s emes t e r  
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  S ub s t i t u t e s  ev en t  l e ad e r  i n  c as e  o f  unex p ec t ed  c i r cu ms t an ces    
2 . 4 . 4  T rea su rer  
  In  ch a r ge  o f  f i n ances  an d  in ven t o r y o f  IS C  V UT  
  R esp ons ib l e  fo r  o f f i c e  h ou rs   
  P r ep a r i n g  l i s t  o f  p a r t i c ip an t s  o f  t h e  even t   
2 . 4 . 5  Pu bl i c  Re la t i ons  
  R esp ons ib l e  f o r  m ai n t a i n i n g  po s i t i v e  i mage  am on g  
s t ak eh o l d er s  ( ex chan ge  s t ud en t s ,  un i ve r s i t y ,  l o ca l  s t ud en t s )  
  In  ch a r ge  o f  i n t e r na l  an d  ex t e r n a l  comm un ica t io n  
  P ro mo t io n  o f  t h e  ev en t s  on  w ebp age  an d  so c i a l  med i a  
  C o rp or a t e  i d en t i t y  o f  IS C  V UT  
  W eekl y n ew s l e t t e r  
2 . 4 . 6  S ec t io n  D el eg a t e  
  M ain  co n t ac t  p e r son  fo r  ES N  C Z an d  E SN  i n t e rn a t io n a l  
  R epr e s en t s  o p i n io n  o f  t h e  sec t io n  o n  N a t i on a l  p l a t f o rms  an d  
o th e r  s t a t u t o r y m ee t in gs  o f  ES N  
  R esp ons ib l e  f o r  m ai n t a i n i n g  go od  r e l a t i on sh ip  wi t h  o th e r  
o r gan iz a t io ns  wi t h  s imi l a r  a c t i v i t i e s  
  Im p l em en t a t i on  o f  i n t e rn a t io n a l  p ro j ec t s  on  lo ca l  l ev e l  
  C oo r d in a t in g  p ar t i c i p a t i on  i n  ex t e r n a l  i n t e rn a t io n a l  p ro j ec t s   
P o s i t i o n  L e a d e r  o f  
P r e s i d e n t  B o a r d  
V i c e -p r e s i d e n t  V i c e -p r e s i d e n t ’ s  t e a m  
A c t i v i t i e s  c o o r d i n a t o r  A c t i v i t i e s  t e a m  
T r e a s u r e r  O p e n  h o u r s  t e a m  
P u b l i c  R e l a t i o n s  T e a m o f  P u b l i c  Re l a t i o n s  
S e c t i o n  De l e ga t e  S e c t i o n  De l e ga t e ’ s  t e a m  
Table  1: Teams division (ISC VUT Brno 2013) 
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2 .5  Team posi t ions  descript ion  
2 . 5 . 1  A ct iv i t i e s  t ea m 
H ead  o f  Pres en ta t io ns  o f  N at ion s  
P r es en t a t i on s  o f  N a t io ns  -  Po f N  i s  r egu l a r  a c t iv i t y  w h i ch  t oo k  
p l ace  i n  l e c t u r e  ro om  ev e r y T u esd ay d u r i n g  s em es t e r .  Ex ch an ge  
s tu d en t s  h av e  p os s i b i l i t y  t o  p r es en t  t h e i r  cou n t r y an d  cu l tu r e  t o  
o th e r  s t ud en t s .  Th i s  m a y b e  d o n e  v i a  s t an d a rd  p r es en ta t i on  w i th  
s l i d e s  bu t  no w ada ys  a r e  s t ud en t s  m o re  c r ea t i v e  and  t h e r e  i s  
p os s i b i l i t y  t o  s ee  cu s t om  v i d eo ,  i n t e r ac t i v e  con t en t ,  com p et i t i o ns  
o r  ev en  sm al l  t hea t r i c a l  p e r fo rm an ces .  
  R esp ons ib i l i t y  f o r  l e c t u r e  ro om ( k eys  an d  c l eanu p )  
  C r ea t es  s ch ed u l e  o f  p r e s en ta t io ns  i n  t h e  b eg i nn i ng  o f  
s emes t e r  
  C ol l ec t s  p r e s en t a t io ns  in  ad van ce  t o  avo id  t e ch n i ca l  
d i f f i cu l t i e s  o n  th e  s po t  
  H elp s  du r i n g  r eh ear s a l s    
E v en t  l ead ers  
E v en t  l e ad e rs  a r e  s e l ec t ed  b y A c t i v i t i e s  coo r d in a to r  i n  t h e  
b eg i nn i n g  o f  t h e  sem es t e r .  In  s o m e  cas e  s e l ec t i on  o r  chan ges  mi gh t  
b e  d on e  ev en  du r i ng  s emes t e r .  E v en t  l e ad e r  i s :  
  M ain  r e sp on s ib l e  pe r s on  d u r in g  th a t  sp ec i f i c  ev en t  
  T ak i n g  ca r e  o f  f i n an ces  du r i n g  t he  ev en t  
  P r ep a r es  b ud ge t  and  s end  i t  t o  t h e  A c t iv i t i e s  coo r d i na to r  an d  
T r ea su r e r  
  P r ep a r es  n ecess a ry  s t ep s  b e fo r e  t h e  ev en t  (o rd e r i ng  o f  
t r an sp o r t a t i on ,  a cco mm od at io ns ,  r es e rv a t io ns  e t c . )  
  P r es en t a t i on  o f  t h e  ev en t  –  r eh ear s a l  o n  t h e  IS C  V U T 
m ee t in g ,  m ain  p re s en t a t i on  d u r in g  P r es en t a t io ns  o f  t he  
N a t i on s   
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  Bef o r e  ev en t  p r epa r e s  l i s t  o f  p a r t i c i p an t s  w i th  n ame an d  
t e l eph on e  n um ber s  
  D u r i n g  th e  even t  m ak es  su r e  t h a t  ev er yt h i n g  i s  go i n g  
acco rd in g  t o  t h e  p l an  h o w ev e r  sm al l  s p on t an eo us  ac t i v i t i e s  
a r e  a l l o w ed  i f  t he y a r e  n o t  i n t e r fe r in g  w i t h  th e  gen e r a l  
o u t com e o f  t h e  ev en t  
  R equ es t  f e edb ack  f r om  t h e  p a r t i c i p an t s  i n  sp ok en  o r  
w r i t t en / on l in e  f o rm  
  A f t e r  t he  ev en t  g iv e s  s po k en  r epo r t  o n  th e  n ex t  IS C  V U T 
m ee t in g   
L angu ag es  coo rd in at o r  
Lan gu ages  co o r d i na t o r  i s  r es po ns i b l e  f o r  Cz ech  f o r  Fun  and  
T and em l an gu age  co u rs e s .  
Cz ech  f o r  Fu n  ( Czech 4 Fu n ,  C4 F)  i s  a  o n ce  i n  a  w eek  ac t iv i t y  
d u r i n g  w hi ch  ex chan ge  s t ud en t s  h ave  po ss ib i l i t y  t o  l ea r n  Cz ech  
l an gu age  an d  Cz ech  cu l t u re .  Les s on s  a re  h e ld  in  a  f r i en d l i e r  
a tm os ph e r e  th a t  s t an d a rd  l an gu age  cour s e s .  
T and em  l an gu age  co u rs e s  a r e  pos s i b i l i t y  t o  ex chan ge  
k n ow led ge  o f  yo u r  m ot he r  l an gu age  w i t h  an o th e r  na t iv e  s p eak e r  o f  
t h e  l an gu age  o f  yo u r  ch o i ce .  
  P r es en t s  p os s ib i l i t i e s  o f  Cz ech  f o r  Fun  an d  T an d em  l an gu age  
co u rs es  o n  th e  F i r s t  i n f o  m ee t i n g   
  C r ea t es  o p en  ca l l  fo r  p a r t i c ip an t s  o f  Cz ech 4 Fun  
  R esp ons ib l e  Cz ech4 Fu n  l e c t u r es  
  M an agi n g  Tand em l an gu age  cou rs e  p a i r i n gs  
Sp o rt s  coo rd ina tor  
  T ak i n g  ca r e  o f  co mm uni ca t io n  be tw een  CES A  (C en t rum 
s po r to vn í ch  ak t i v i t  v  Brn ě ,  C en t ru m o f  S po r t s  A c t i v i t i e s  i n  
Br n o )  and  ex chan ge  s t ud en t s  
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  H elp  ex ch an ge  s tu den t s  t o  en r o l  i n t o  t h e  C ES A s po r t  co ur s e s  
  O r gan iz in g  sp o r t  ev en t s  fo r  ex chan ge  s tu d en t s  
Pa r t y  co o rd in at o r  
  H elp s  w i t h  n a t i ona l  pa r t i e s  a f t e r  t h e  p re s en ta t i on  o f  t h e  
n a t io ns  
2 . 5 . 2  Op en  h ou rs  t ea m 
T r easu r e r  wi t h  op en  ho ur s  t eam i s  r e sp o ns i b l e  f o r  op en  h o ur s  
w h ich  a r e  cu r r en t ly  s e t  t w o  t im es  p e r  w eek  –  ev e r y T u es d ay an d  
W ed n es da y f r o m 6  p m un t i l  8  pm .  
  P ro v i d i n g  add i t i on a l  i n fo rm at io n  an d  h e lp  f o r  ex chan ge  
s tu d en t s  
  M an agi n g  s i gn  up  fo r  ev en t s  o f  IS C  VU T  
  K eep i n g  IS C  V UT  o f f i c e  c l e an  an d  r ep r e s en t a t iv e  
2 . 5 . 3  V i ce -p res id en t  t eam  
I T  resp ons ib l e  
  M ain t a in i n g  co mp ut e r s  i n  t h e  o f f i c e  run n i n g  an d  up d a t ed  
  M ain t a in i n g  webs i t e ,  wik i ,  i n f o rm at i on  s ys t em o f  IS C  VU T   
  C omm un ica t in g  wi th  r e c to r a t e  r ega r d in g  w ebh os t in g  i s s ue s  
  A d min i s t r a t i n g  com mu ni ca t i on  ch anne l s  o f  IS C  V U T  
  H elp s  m emb ers  wi th  IT  r e l a t ed  i s s ue s  
Kn ow l edg e  man ager  
  A d min i s t r a t i n g  IS C  V U T wi k i  
  R equ es t in g  r epo r t s  f r om  t h e  ev en t s  
  C ol l ec t in g  f eed b ack s  o f  ev en t s  
  T r ans f e r r in g  kn o who w  f r om  o t h e r  s ec t io ns  
Hu ma n re sou rces  
  R ec ru i tm en t  p ro cess  o f  n ew m emb ers  
  In t e r v i ews  w i th  n ew  memb ers  
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  M ain  co n t ac t  p e r son  fo r  n ew memb ers  
  H elp s  to  i n t eg r a t e  n ew  m em ber s  
  T eamb ui l d i n g  ac t iv i t i e s  
Bud dy  coo rd ina t or   
  A d min i s t r a t i n g  p i ck - up  p r o ced u re s  i n  t h e  in fo r ma t io n  sys t em  
i f  n eces sa r y  
  A d min i s t r a t i n g  p a i r i n g  o f  bu dd y an d  ex ch an ge  s tu d en t  i f  
n ece ss a r y  
  M ain  co n t ac t  p e r son  fo r  b ud d y s t ud en t s  
  Wo r ks  c lo s e l y w i t h  H um an  r es ou r ces  co o rd in a t o r  
Fu nd ra i s er  
  M ain  co n t ac t  p e r son  fo r  p a r t n e r s  o f  IS C  V U T  
  M ain t a in i n g  goo d  re l a t i o ns h ip s  wi th  cu r r en t  p a r tn e r s  
  C on tac t in g  n ew  p oss ib l e  p a r t n e r s   
2 . 5 . 4  Pu bl i c  r e la t i on s  t ea m  
P ub l i c  r e l a t i ons  t eam  i s  r esp on s i b l e  fo r  ex t e rn a l  and  i n t e r n a l  
co mmu ni ca t io n  o f  ISC  VU T Br no .  
Fo t o  resp ons ib l e  
  M ain  p ho t o gr aph e r  o f  IS C  V UT  
  T ak i n g  p ho to s  du r in g  IS C  V UT  ev en t s  
  C ol l ec t in g   
  E di t in g  an d  pu b l i sh in g  p i c tu r e s  i n  IS C  V UT  ga l l e r y an d  o th er  
cu r r en t l y u s ed  m ed i a s  o r  s o c i a l  n e t w or k s  
V id eo  resp ons ib l e  
  M ain  v i d eo  m ak e r  o f  IS C  V UT  
  T ak i n g  v id eo s  du r in g  IS C  V UT  ev en t s  
  E di t in g  an d  pu b l i sh in g  v id eos  in  IS C  V U T  v i d eo  ga l l e ry  an d  
o th e r  cu r r en t l y u s ed  m ed i as  o r  s oc i a l  n e tw o rk s  
  C r ea t i on  o f  v i d eo  p r o mo  m at e r i a l  
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S o c ia l  med i a  coo rd i na to r  
  Faceb oo k  admi n i s t ra t o r  o f  IS C  V UT  p age  an d  g r o up s  
  P ro mo t io n  o f  IS C  V U T  ev en t s  
  V i r a l  p ro mo  ac t iv i ty  
  O n e  t o  o n e  comm un i ca t i on  w i th  ex ch an ge  s t ud en t s  
D es i gn e r  
  C r ea t i on  o f  p ro mo  p os t e r s  f o r  IS C  V UT  ev en t s  
  C r ea t i on  o f  g r ap h i ca l  m at e r i a l s  
2 . 5 . 5  S ec t io n  d e l ega t e  tea m  
V i ce - s ec t io n  d e l ega t e   
  S ub s t i t u t e s  ro l e  o f  S ec t i on  D el ega t e  wh en  i s  n eces s a r y  
  P ro mo t io n  o f  n a t ion a l  an d  i n t e rn a t io na l  l ev e l  o f  ESN  am on g 
o th e r  m emb er s  
S o c ia lE ra s mus  
  i mp l emen t a t io n  o f  S o c i a l Er a smu s  p ro j ec t  o n  l o ca l  l ev e l  
  M ain  co n t ac t  pe r s on  fo r  n a t ion a l  and  i n t e rn a t io na l  
S o c i a l Er a smu s  coo rd in a t o r  
S o c i a l Er a smu s  i s  i n t e rn a t io n a l  p r o j ec t  o f  E r as mu s  S tu d en t  
N e t wo rk  wi t h  m ain  a im  o f  i n t eg r a t i n g  ex ch an ge  s t ud en t s  i n to  n ew 
co mmu ni t y t h r ou gh  so c i a l l y  o r i en t ed  p r o j ec t s  and  ac t i v i t i e s .  
2 . 5 . 6  Memb ers  
G en e r a l  m emb er s  o f  IS C  VU T  a r e  t ak i n g  s up po r t  ro l e  i n  t h e  
p r ed ef i n ed  p r o cesse s .  Memb ers  a r e  us u a l l y r e c r u i t ed  f ro m  bu dd i e s  
b u t  i t  i s  no t  compu l s o r y t o  b e  a  bu dd y i f  yo u  w an t  t o  app l y f o r  
m em b ers h ip  b u t  t he y a r e  en cou r aged  to  p a r t i c ip a t e  i n  IS C  V UT 
b u dd y s ys t em.  
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2 . 5 . 7  Bud di es  
Bu d d y i s  a  l o ca l  s t ud en t  wh i ch  v o l un t ee r s  t o  h e l p  e x ch an ge  
s tu d en t s  t o  i n t eg r a t e  i n t o  l oca l  en v i ron m ent .  Fu r th e r  ex p l an a t i on  o f  
b u dd y s ys t em i s  i n  ch ap t e r  “Bud d y s ys t em ” .  
T e a m  T e a m  m e m b e r s  
B o a r d  P r e s i d e n t  
V i c e -p r e s i d e n t  
A c t i v i t i e s  c o o r d i n a t o r  
T r e a s u r e r  
P u b l i c  R e l a t i o n s  
S e c t i o n  De l e ga t e  
V i c e -p r e s i d e n t ’ s  t e a m  V i c e -p r e s i d e n t  
IT  r e s p o n s i b l e  
K n o wl e d ge  ma n a g e r  
H u ma n  r e s o u r c e s  
B u d d y  c o o r d i n a t o r   
F u n d r a i s e r  
A c t i v i t i e s  t e a m  A c t i v i t i e s  c o o r d i n a t o r  
H e a d  o f  P r e s e n t a t i o n s  o f  Na t i o n s  
E v e n t  l e a d e r s  
L a n g u a ge s  c o o r d i n a t o r  
S p o r t s  c o o r d i n a t o r  
P a r t y  c o o r d i n a t o r  
O p e n  h o u r s  t e a m  T r e a s u r e r  
O f f i c e  h o u r  h e l p e r s  
T e a m o f  P u b l i c  Re l a t i o n s  
 
 
F o t o  r e s p o n s i b l e  
V i d e o  r e s p o n s i b l e  
S o c i a l  me d i a  c o o r d i n a t o r  
D e s i g n e r  
S e c t i o n  De l e ga t e ’ s  t e a m  V i c e - s e c t i o n  d e l e g a t e   
S o c i a l E r a s mu s  
Table  2: Team members division (ISC VUT Brno 2013) 
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2 .6  Internal  Communication structure  
In t e r n a l  co mmu ni ca t i on  o f  IS C  V U T  i s  b e t w een  memb ers  and  
b u dd i e s  and  m ai n  a im  i s  t o  k eep  in fo r ma t i on  f lo w  ab ou t  ev en t s ,  
a c t i v i t i e s ,  op en  ca l l s  o r  an y o t h e r  im po r t an t  i n fo rm a t io n  an d  i t  a l s o  
s ho u l d  c r ea t e  p os i t i v e  so c i a l  a tmo sph e r e  w h i ch  h e lp s  t o  p ro v id e  
s u f f i c i en t  wo r k i n g  en v i ro nm ent .  
In t e r n a l  comm un i ca t i on  o f  IS C  V UT  i s  d iv id ed  i n to :  
A ct iv e  Pa s s i v e  
  em ai l s  
  e l ec t r on i c  m ai l i n g  l i s t  
  s o c i a l  m ed i a  
  m eet in g s  
  n ew s l e t t e r  
  p r o j ec t  m an agem ent  
ap p l i c a t io n  
  w i k i  ( r ep o r t s ,  m in u t e s ,  
gu i d e l i n es  coo kb ook s )  
Table  3: Internal communication of ISC VUT (ISC VUT Brno 2013) 
2 .7  Active  internal  communicat ion  
E ma i l s  
E m ai l  s e r ve r  i s  p r o v i ded  b y u n iv e rs i t y  h o w ev e r  a s  em ai l  
c l i en t  i s  m os t l y u s ed  Gm ai l .  
Fo r  ex t e r n a l  comm un ica t io n  w i th in  IS C  V UT  i s  s t ro n g l y  
r ecom m en ded  t o  us e  ema i l s  w i th  dom ai n  @is c .v u t b r . cz  as  i t  i s  
p r ov id e  imm edi a t e  r e co gn i t i o ns  an d  l eg i t i m ac y.  
Fo r  i n t e r n a l  comm un ica t io n  i ns i d e  IS C  VU T  a r e  mem b er s  
a l l o w ed  t o  us e  t he i r  pe r so n a l  em ai l  a cco un t s .  G ma i l  w as  so  f a r  
p r ov en  a s  be s t  p r ac t i c e .   
L i s t  o f  em ai l  add re s s es  wh i ch  a r e  cu r r en t l y c an  b e  f oun d  i n  
t h e  t ab l e  4 .  T he r e  w as  c r ea t ed  em ai l  f o r w a rd i n g  f rom  t he  add r es s  
p r ez i d en t@i s c . vu tb r . cz   t o  p r es i d en t@ is c . vu tb r . cz  Du e  t o  t he  
co n fu s io n  be t ween  E n g l i sh  w or d  “p r e s id en t ”  and  Cz ech  w or d  




Email Email address 
General information  info@isc.vutbr.cz 
President  president@isc.vutbr.cz 
Vice-president  vice@isc.vutbr.cz 
Activities Coordinator  activities@isc.vutbr.cz 
Treasurer  treasurer@isc.vutbr.cz 
Public Relations  pr@isc.vutbr.cz 
Section Delegate  sd@isc.vutbr.cz 
Human Resources  hr@isc.vutbr.cz 
Buddy Coordinator  buddy@isc.vutbr.cz 
Presentations of the Nations  presentations@isc.vutbr.cz 
Fundraising  fr@isc.vutbr.cz 
IT  it@isc.vutbr.cz 
Knowledge manager  km@isc.vutbr.cz 
Languages  languages@isc.vutbr.cz 
Sports  sport@isc.vutbr.cz 
Table  4: List of email contacts of ISC VUT (ISC VUT Brno 2013) 
El ec t ro n i c  ma i l i ng  l i s t s  
G en e r a l  
  G en e r a l - i s c - vu t - b rn o @ goo g l eg r ou ps . co m  
  A n no un cem ent  l i s t  t yp e  
  U s ed  fo r  n ews l e t t e r s  an d  op en  ca l l s  f o r  t e am po s i t i on s  
  Fr eq u en c y a r o un d  o n e  ema i l  p e r  w eek  
  In f o r m a t i on  wh ich  a r e  no t  u r gen t  a re  cum ul a t ed  in  w eek l y  
n ew s l e t t e r  
  R epl y f u n c t i on  i s  d i s ab l ed  
  S end  m es sage  i s  o n l y a l l o w ed  fo r  p r es i d en t ,  PR  and  IT  
Bu d d y  
  Bu d d y- i s c - vu t -b rn o@ go o g l eg r ou ps . com  
  D is cus s io n  l i s t  t yp e  
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  U s ed  b y b u d d y t o  d i s cus s  bu dd y r e l a t ed  t op ic s  amo n g each  
o th e r  
T eam 
  T eam- i s c -v u t -b r no@ go o g l eg r ou ps . com  
  D is cus s io n  l i s t  t yp e  
  D is cus s io ns ,  b r a in s t o rmi n g ,  t a sk  m an agem ent  
  E l ec t i on s   
  T ip s  and  recomm end a t io n  
Bo a r d  
  Bo ar d - i s c - vu t - b rn o@ go o g l eg r ou ps . com  
  D is cus s io n  l i s t  t yp e  
  Br o ad e r  d i s cuss ion s  b e f o r e  t r an s f e r r in g  t o p i c  i n t o  T eam 
m ai l i n g  l i s t  t o  k eep  amo un t  o f  m es s ages  a t  r e a so n ab l e  l eve l s  
  O p er a t i v e  d ec i s io n  m ak in g  
 
Figure 6: Electronic mailing list structure of ISC VUT (ISC VUT Brno 2013) 
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2 . 7 . 1 . 1  S o c ia l  med i a  
IS C  V U T  cu r r en t ly  u s e s  o n l y Face b o ok  and  f o r  i n t e r n a l  
co mmu ni ca t io n  be t w een  m em ber s  an d  b ud d i es  w as  c r ea t ed  
Faceb oo k  g r o up  ( f aceb oo k . com/ gr o up s / i s c . vu t . g r o up ) .  M em b er s  a r e  
ad d ed  au tom at i ca l ly  b u d d i e s  a r e  add ed  up on  r equ es t .  Ma i n  a i m o f  
t h i s  g r ou p  i s  t o  c rea t e  p os i t i v e  s o c i a l  a tm os ph e r e .  
O r i g in a l l y  w as  i n t en d ed  t o  s h a re  o n ly  i n f o r m al  i n f o rma t i on  
h o w ev e r  F acebo ok  b eco m e po pu l a r  o n  th e  l ev e l  w h e re  th e r e  a r e  
q u i ck er  r es po ns es  f o r  Faceb oo k  po s t s  t h an  em ai l s  so  o cca s i on a l l y  
u r gen t  mess ages  a r e  s en d  v i a  Facebo o k  po s t s .  T h i s  ph eno m en on  
ap p l i e s  es p ec i a l l y  f o r  vo lu n t ee r  s tu den t  b a s ed  o r gan iz a t io n  wh e re  
u su a l l y  n o t  so  s t r i c t  comm un i ca t i on  gu i d e l i n es  app l i ed  a r e .  A l s o  
ac t i v i t y  o f  an  in d iv id u a l  p e r so n  on  Faceb oo k  g ro up  i s  h i gh e r  t han  
o n  G oo g l e  g r ou ps  m ai l i n g  l i s t  w h i ch  I  p e r s o n a l l y t h in ks  i s  becaus e  
o f  p os s i b i l i t y  t o  d e l e t e  pos t / co mm en t  w h ich  i s  n o t  p os s i b l e  t h r ou gh  
e m ai l  comm uni ca t io n .   
T yp es  o f  mess ages  w h ich  o ccu rs :  
  Q u es t i on s  –  r ega rd in g  IS C  V UT ,  s tu d en t  l i f e  e t c .  
  P ho t os   
  V i deos  
  V i r a l  i n t e r n e t  con ten t  
  T ip s  and  recomm end a t io ns  
  R em in d er s  





Figure 7: Facebook communication of ISC VUT (ISC VUT Brno 2013) 
2 . 7 . 1 . 2  Meet ing s  
M eet in gs  o f  IS C  V U T  a r e  ve r y i m p o r t an t  pa r t  o f  i n t e rn a l  
co mmu ni ca t io n  as  t h ey  p r o v i d e  en v i r onm ent  f o r  t h e  f a s t e s t  and  
m os t  r e l i ab l e  f a ce - t o - f ace  com mu ni ca t io n .  P e r so n a l  m ee t in gs  a l so  
h e lp  w i th  g r ou p  bu i ld i n g  an d  f o r min g  t e am  s p i r i t  o f  a l l  mem b er s .   
I t  w as  d ec id ed  t o  h av e  bo th  m ee t i n gs  a t  s am e  d ay,  cu r r en t l y  
M on d ay w as  ch o sen .  Bo a rd  m ee t i n gs  a r e  f r o m  18 :0 0  –  1 9 :3 0  and  
gen e r a l  mee t in gs  a re  f r om 20 :0 0  –  21 :0 0 .   
T o p i cs  a r e  p r ep a red  in  ad v an ce  o n l i n e  v i a  sh a r ed  Goo g l e  
s p r eads h ee t ,  w h i ch  i s  s end  to  b o ar d  ma i l i n g  l i s t  an d  as  w e l l  
d i s t r i b u t ed  p e rm anen t l y o n  T r e l l o  c a rd .  
T h e r e  a r e  tw o  t yp es  o f  m ee t i n gs  b e t w een  m emb ers  o f  IS C  
V U T:  
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B o a r d  m e e t i n g  G e n e r a l  m e e t i n g  
  a t t e n d a n c e  o f  b o a r d  
me mb e r s  i s  ma n d a t o r y  
  a t t e n d a n c e  o f  t e a m me mb e r s  
i s  vo l u n t a r y  
  D i s c u s s i o n s  
  B r a i n s t o r mi n g  
  M i n o r  o p e r a t i v e  d e c i s i o n  
ma k i n g  
  S t r a t e g y  p l a n n i n g  
  a t t e n d a n c e  o f  b o a r d  
me mb e r s  i s  ma n d a t o r y  
  a t t e n d a n c e  o f  me mb e r s  i s  
ma n d a t o r y ,   
  a t t e n d a n c e  f o r  b u d d i e s  i s  
v o l u n t a r y  
  R e p o r t s  f r o m e ve n t s  
  P r e s e n t a t i o n  o f  f u t u r e  
e v e n t s  
  M a j o r  d e c i s i o n  ma k i n g  
  E l e c t i o n s  
Table  5: ISC VUT meetings comparison  (own work). 
2 .8  Passive internal  communicat ion  
P as s i v e  i n t e rn a l  com mu ni ca t i on  in  IS C  V U T  h as  m ai n  pur p os e  
o f  r emi nd i n g  m emb er s  an d  bu dd i es  ab ou t  cu r r en t  and  u p comi n g  
ev en t s  o r  o th e r  r e l evan t  imp o r t an t  i n fo rm at io n  an d  p r e s e r v i ng  
k n ow led ge  o f  IS C  V U T .  
2 . 8 . 1 . 1  N ew s l e t ter  
N ew s l e t t e r  i n  IS C  V U T  i s  s p ec i a l  k i nd  o f  em ai l  wh i ch  i s  s en t  
o n ce  in  a  w eek  to  t h e  gen e r a l  Go o g l e  g r o u p  to  n o t i f y  m em b er s  and  
b u dd i e s  abo u t  up co mi n g  ev en t s  o f  t h e  w eek .  N ew s l e t t e r  co n t a in s  
i n fo rm at io n  as :  
  U p comi n g  ev en t s  o f  IS C  VU T  
  O p en  ca l l s  f o r  vacan t  po s i t i o ns  i n  IS C  V U T  
  R eco mm en d a t i on s  f o r  t r a in in gs ,  w o rks ho ps  o r  o t h e r  p e r s on a l  
d ev e l opm ent  r e l a t ed  ev en t s   
  In f o r m a t i on  abou t  i n t e r es t in g  p r o j ec t s ,  t r av e l l i n g  
p os s i b i l i t i e s  
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2 . 8 . 1 . 2  Pro j ec t  man ag emen t  app l i ca t i on  
T r e l lo  i s  u s ed  as  p r o j ec t  m an agem ent  t o o l  o f  IS C  V UT .  M a in  
p u rp os e  i s  t o  p r ov i d e  o n  dem an d  i n fo r ma t i on  f o r  m emb er s  ab ou t  
cu r r en t  p r o j ec t  and  t as ks .  Wo rk f l o w o f  us age  o f  t h i s  ap p l i c a t io n  
w as  ad ap t ed  t o  t he  n eed s  o f  IS C  VU T  an d  f o r  max i ma l  l eve l  o f  
s im pl i c i t y  an d  u s e r  f r i en d l in es s  t h e re  i s  j u s t  on e  bo a rd  c r ea t ed  
( T I IS C  -  T as ks  Id ea s  o f  IS C )  w h e r e  a r e  f o u r  l i s t s  ( Id ea s ,  T as ks  –  
T o  D o ,  T ask s  –  Do in g ,  Task s  –  D on e ) .  
 
Figure 8: Trello working environment of ISC VUT (Trello 2013) 
2 . 8 . 1 . 3  W iki  
D o kuWi k i  w as  chos en  as  a  wi k i  s ys t em  o f  IS C  VU T .  M a in  
d ec i s i on  c r i t e r i a  w e r e  l ev e l  o f  s imp l i c i t y  an d  u s e r  f r i en d l in es s .  
G o a l  i s  p r e s e r v a t i on  o f  IS C  V UT  k n ow l ed ge .  
T h e r e  a r e  s to r ed  fo l lo wi n g  d ocum ent s :  
  R epo r t s  f ro m t h e  ev en t s  
  C h eck  l i s t  o f  t h e  ev en t s  
  C oo kb oo ks  f o r  t h e  ev en t s  
  M in ut es  f r om  t he  mee t i n gs  
  G u id e l i n es  o f  IS C  V U T  
  C oo kb oo ks  o f  IS C  V U T  p ro cess es  
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2 .9  Buddy system 
2 . 9 . 1  Bud dy  sy s t ems  a t  ES N  in  g en era l  
Bu d d y s ys t em  i s  o ne  o f  t h e  m ai n  ac t i v i t i e s  o f  an  ESN  sec t io n .  
M a in  pu r pos e  i s  t o  h e l p  i n com in g  ex ch an ge  s t ud en t s  t o  e as i e r  
i n t eg r a t e  i n to  t h e  new  env i r onm ent  ( un iv e rs i t y ,  co u n t r y) .   
N ami n g  o f  t h e  b ud d y s ys t em s  d i f f e r  am on g  E S N  s ec t i on s .  
T h e r e  a r e  v a r i a t i ons  l i k e  m en to r  s ys t em  o r  t u to r  s ys t em.  A  tu t o r  i s  
an  in s t ru c to r  wh o  g i v e s  p r i v a t e  l e s s on s  s o  t h i s  n am in g  s ys t em  was  
r e j e c t ed  i mm edi a t e l y.  “   
B u d d y  s y s t e m  M e n t o r  s y s t e m  
  „ o p e r a t e  t o g e t h e r “  
In d i v i d u a l s  /  g r o u p s  
  „ h e l p  e a c h  o t h e r “  
  S o c i a l  c o e x i s t e n c e  
  E q u a l i t y  b e t we e n  s u b j e c t s  
  „ t r a n s f e r  o f  k n o wl e d g e “  
  G r e a t e r  kn o wl e d ge  o f  t h e  
me n t o r  
  L e s s  e x p e r i e n c e d  t h e  p r o t é g é  
  t r a i n i n g  c o n t e x t  
Table 6: Comparison of buddy and mentor system (own work) 
I t  w as  ch o s en  t o  us e  bu dd y s ys t em  nami n g  a s  i t  f i t s  mo r e  to  
t h e  env i r onm ent  o f  IS C  VU T  b ecaus e  wo rd  “b ud d y”  i n  gen e r a l  
c r ea t es  f r i en d l i e r  a tm os ph e r e  t h an  wo r d  “m en to r ”  as  i t  i nd i ca t es  
t h a t  bo th  s i d es  a r e  eq u a l .  
2 . 9 . 2  Bud dy  sy s t em of  IS C V UT  
Bu d d y s ys t em  i s  o ne  o f  t h e  co r e  a c t iv i t i e s  o f  IS C  V UT .  Th es e  
a r e  m an d a t o r y ac t iv i t i e s  o f  a  bu dd y  i n  t h e  t im e  f r am e  o f  a r r iv a l  o f  
an  ex ch an ge  s tu d en t :  
P e r i o d  A c t i v i t y  
B e f o r e  a r r i v a l    e s t a b l i s h i n g  c o n t a c t  w i t h  e x c h a n g e  s t u d e n t  
  p r o v i d i n g  a d d i t i o n a l  i n f o r ma t i o n  r e g a r d i n g  
s c h o o l  o r  l i ve  i n  B r n o  
U p o n  a r r i v a l    p r o v i d i n g  a  p i c ku p  s e r v i c e   
  g u i d i n g  e x c h a n ge  s t u d e n t  f r o m t h e  p l a c e  o f  
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a r r i v a l  i n  B r n o  t o  h i s / h e r  a c c o mmo d a t i o n  
A f t e r  a r r i va l    h e l p i n g  w i t h  n e c e s s a r y  a d mi n i s t r a t i o n  
( i n t e r n e t  a c c e s s ,  V IS A ,  a c c o mmo d a t i o n  
o f f i c e ) ,   
  C z e c h  l a n g u a g e  t r a n s l a t i o n  
  p r o v i d i n g  i n f o r ma t i o n  u p o n  r e q u e s t  
Table  7: Mandatory activities of a buddy (own work) 
A f t e r  fu l f i l l i n g  t h es e  ac t i v i t i e s  i s  b udd y s t ud en t  en co u rage  t o  
en gage  an y ad d i t i on a l  a c t iv i t i e s  w i t h  ex ch an ge  s tu d en t  l i k e  s h a r in g  
l o ca l  cu l t u r a l  ev en t s ,  t r av e l l i n g  o r  an y  o t h er  a c t i v i t i e s  o f  co u rs e  o n  
p u r e l y v o l un tee r  b as e s  wh i ch  mo s t l y co r r e l a t e  wi t h  m ut u a l  
u n de r s t an d i n g  an d  s ym p a th y o f  bo th  s t ud en t s .  
2 .10  Events  
2 . 10 .1  E v en ts  a t  E SN  in  g enera l  
E v en t s  a r e  on e  o f  t h e  co r e  a c t i v i t i e s  o f  an  ES N  s ec t i on .  T h e y 
p r ov id e  p os s ib i l i t y  t o  s ee  l o ca l  p l ace s  gu i ded  b y l o ca l  s tu d en t s  and  
w e l l  c r ea t i n g  an  en v i r onm ent  f o r  s o c i a l  en gagem en t  b e tw een  
ex ch an ge  s tu d en t s .  
2 . 10 .2  E v en ts  o f  IS C VUT  
E v en t s  i n  IS C  V U T a r e  d i v i d ed  in to  f ou r  c a t ego r i es :  
C a t e g o r y  D e s c r i p t i o n  E x a m p l e  
M i c r o  e v e n t  
  r e q u i r e s  l o w  p r e p a r a t i o n  a n d  
h u ma n  r e s o u r c e s   
  c a n  b e  s p o n t a n e o u s  w i t h o u t  l a g e r  
p r o mo t i o n  a n d  p r i o r  r e g i s t r a t i o n   
  u s u a l l y  s o me  h a p p e n i n g  t y p e  o f  
e v e n t   
  o v e r a l l  r i s k  f a c t o r  i s  z e r o  o r  v e r y  
l o w  
S n o w b a t t l e   
M i n i  e ve n t  
  r e q u i r e s  a  r e s p o n s i b l e  p e r s o n  
w h i c h  ma ke s  n e c e s s a r y  
p r e p a r a t i o n s ,  r e s e r va t i o n s  b u t  
O p e r a  
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t h e r e  i s  n o  n e e d  f o r  a d d i t i o n a l  
h e l p ,   
  o v e r a l l  r i s k  f a c t o r  i s  l o w  
M e d i u m e v e n t  
  mu l t i p l e  s t e p s  i n  p r e p a r a t i o n  
p r o c e s s   
  d u r i n g  t h e  e ve n t  a d d i t i o n a l  h u ma n  
r e s o u r c e s  n e c e s s a r y   
  o v e r a l l  r i s k  f a c t o r  i s  me d i u m  
B r n o  c i t y  
r a l l y  
B i g  e ve n t  
  e x p e r i e n c e d  e ve n t  l e a d e r   
   ma j o r  p r e p a r a t i o n  p h a s e   
  O r ga n i ze d  t e a m wi t h  p r e d e f i n e d  
t a s k s  a n d  d u t i e s  
  o v e r a l l  r i s k  f a c t o r  i s  h i gh  
In t e r n a t i o n a l  
s t u d e n t  b a l l  
Table  8: Categories of ISC VUT events (own work) 
 O v e r a l l  r i sk  f a c t o r  i nd i ca t e s  t he  am ou n t  o f  po ss ib l e  nega t iv e  
PR  im age  im p ac t  t o w ar ds  ex ch an ge  s tu d en t s  a s  w e l l  p os s ib l e  
f i nan c i a l  l o s s e s .  
2 . 10 .3  E v en t  reg i s t ra t i on  p ro ces s  
E v en t  r eg i s t r a t i o n  i s  cu r r en t l y d o n e  on  p en  an d  p ap e r  ba s e s .  
Wh ol e  p ro ces s  i s  do n e  on  p e rs on a l  l ev e l .  Ex ch an ge  s tu den t s  come 
t o  t h e  IS C  V U T  o f f i c e  d u r in g  o f f i c e  h o ur s  and  r eg i s t e r  f o r  an  
ev en t .  R eg i s t r a t i o n  i s  do n e  b y  s i gn  up  w i t h  t h e i r  n am e,  s u r nam e,  
em ai l  add r es s ,  t e l ep h on e  nu mb er  t o  t he  ev en t  s p r eads h ee t .  
P RO s  C O Ns  
  L o w e n t r y  c o s t  a n d  
r e q u i r e me n t s  
  D i r e c t  c o n t a c t  w i t h  
e x c h a n ge  s t u d e n t  
 
  N o  d a t a  b a c k u p  
  L o w r e a d a b i l i t y  ( d e p e n d s  o n  
h a n d wr i t i n g )  
  L o w u s e r  f r i e n d l y  l e v e l  
  N o  p l a c e  r e s e r v a t i o n  
p o s s i b i l i t y  
  N o  i n f o r ma t i o n  a b o u t  f u l l  
c a p a c i t y  
  N o  a u t o ma t i c  r e mi n d e r s  
 
Table  9: Evaluation of event registration process (based on feedback from Open hours team) 
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2 .11  Human resources  management  
2 . 11 .1  Hu ma n re sou rces  ma n ag emen t  in  ESN  a t  genera l  
M emb ers  and  b ud d i e s  a r e  t h e  k ey  f ac t o r  o f  an y  E S N 
o r gan iz a t io n .  M emb er sh i p  m an agemen t  i s  u s u a l l y  d o n e  b y  H u m an  
R eso ur ce s  M anage r ,  Bu dd y C o o r d in a to r s  o r  Vi ce -p r es i d en t .  P ro ce ss  
o f  r e c r u i tm en t  m ay d i f f e r  am o n g  s ec t i on s  bu t  k e y s t ep s  a r e  t he  
s ame .  T he r e  a r e  t wo  t yp es  o f  h um an  re s ou r ces  m anagem en t  a t  ESN :  
a .  M emb ers h i p  m an agem ent  
b .  Bu d d y m an agem en t  
S om e s ec t i on s  a l so  cons id e r  b ud d i es  as  m em b ers  o f  t h e  
s ec t io n .  For  t h e  pu r po s e  o f  t h i s  b ach e lo r  t h e s i s  on l y  t he  m a in  
ex ecu t i v e  g r ou p  o f  p eop l e  w h i ch  a r e  i n  ch a r ge  o f  fu n c t io n a l i t y  o f  
t h e  sec t io n  wi l l  b e  co ns id e r ed  as  m emb er s .  
2 . 11 .2  Hu ma n re sou rces  ma n ag emen t  o f  ISC  V UT Brno  
H u man  r es ou r ces  m an agem ent  i n  IS C  V UT  Br n o  i s  d on e  b y  
H u man  R eso u r ces  M an age r .  Th e r e  a r e  t wo  t yp es  o f  r e c ru i tm en t :  
a .  Bu l k  r ec r u i t m en t  –  h i gh er  am ou n t  o f  ap p l i c an t s ,  a c t iv e  
p r om ot i on  camp ai gn  t h ro u gh  em ai l s  v i a  Facu l t y m o b i l i t y  
co o rd i n a t o r s  
b .  C on t in u a l  r e c ru i tmen t  –  i nd iv id ua l s ,  pa s s i ve  p r om o cam pa i gn  
t h ro u gh  po s t e r s ,  web s i t e  
T a r ge t  g r o up  a r e  u su a l l y  s t u den t s  w h ich  a r e  comi n g b ack  
f r om  m obi l i t y  s t ud ie s  o r  a r e  i n t e r e s t ed  in  i t .  
2 . 11 .3  Memb ersh ip  man ag emen t  o f  IS C V UT  B rno  
R ec ru i tm en t  o f  n ew  m emb ers  i s  don e  co n t i nu a l l y t h r o u gh  
s emes t e r .  P ro ce ss  i s  d on e  wi t h  su pp or t  o f  G oo g l e  f o rms  an d  em ai l .  
P ro ce ss  o f  r e c ru i tmen t :  
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A p p l i c an t :  w r i t e s  em ai l  t o  h r@ is c . vu tb r . cz  - >  HR:  r ep l i es  
w i t h  l i n k  to  t h e  Go o g l e  fo r m  - >  i n t e r v i ew  - >  co p yi n g  i n f o rm at i on  
t o  t h e  ano th e r  sp r ead sh ee t  n amed  “  Li s t  o f  m em b ers ”  
2 .12  Evaluation  
E v al u a t i on  o f  cu r r en t l y  u s ed  to o l s  an d  p r oce ss es  w h ich  
co n c l us i on  to o l s  i s  n ecess a r y t o  im pl em en t  i n to  t h e  n ew 
i n fo rm at io n  s ys t em  an d  wh i c h  mi gh t  b e  ou t so u r ced  t o  a l r e ad y 
ex i s t i n g  se r v i ces .  
P r o c e s s  
C u r r e n t l y  u s e d  
p l a t f o r m  
L e ve l  o f  
s a t i s f a c t i o n  
C o mmu n i c a t i o n  G ma i l ,  F a c e b o o k  V e r y  s a t i s f i e d  
M e mb e r s h i p  
ma n a ge me n t  
G o o g l e  F o r m,  
S p r e a d s h e e t  
N o t  s a t i s f i e d  
B u d d y  s ys t e m  N / A  V e r y  n o t  s a t i s f i e d  
E v e n t  r e g i s t r a t i o n  
s y s t e m  
P e n  a n d  p a p e r  V e r y  n o t  s a t i s f i e d  
K n o wl e d ge  
ma n a ge me n t  
D o k u W i k i  V e r y  s a t i s f i e d  
T a s k  ma n a g e me n t  T r e l l o  S a t i s f i e d  
F i l e  s t o r a ge  
D r o p b o x ,  Go o g l e  Dr i ve ,  
D o k u W i k i  
V e r y  s a t i s f i e d  
Table  10: Evaluation of currently used tools (based on Board meeting feedback) 
Fr o m  t h e  p r ev io us  t ab l e  i s  emi n en t  t ha t  n ew  IS  h av e  to  co v e r  
p r o cess e s  o f  m emb er sh i p  m an agem en t ,  b ud d y s ys t em an d  ev en t  




3  Proposal  
In  t h i s  p a r t  I  w i l l  d e s c r ib e  p ro po sa l  f o r  t h e  i n fo rma t i on  
s ys t em  b y d e f i n in g  r e l a t i o n  v ar i ab l e s  an d  p ro ce ss es  w h i ch  s ho u ld  
b e  im pl em en t ed  i n  t h e  i n fo rm a t io n  s ys t em  fo r  ES N  s ec t i on .  
Bas ed  on  t h e  d a t a  f r o m  S ec t i on  qu es t io n na i r e  20 1 2  d on e  b y 
E SN  (E SN  A IS BL 2 01 3)  w e  can  s ee  th a t  m o r e  t h an  h a l f  o f  t h e  
p eop l e  wh i ch  a r e  r e s po ns i b l e  f o r  IT  in  t h e  s ec t io ns  do  no t  h ave  
n ece ss a r y s k i l l s  fo r  t h e i r  o wn  d eve l opm ent  o r  i n s t a l l a t i on  o f  
s t an da lo n e  v er s i on  o f  IS .  T h e re f o re  I  w o u l d  r ecom m en d  m ak in g  th e  
i n fo rm at io n  s ys t em a s  w eb  b as ed  s e rv i ce .  T h i s  ap p ro ach  w o u l d  b e  
v e r y u s e r  f r i end l y an d  ea s y t o  im pl emen t  fo r  a  n ew  s ec t io n .  
 
 






IT responsible - level of experience in section  
über (owns/works at IT company) expert (development of own software) 




3 .1  Database  
 
Figure 10: Relations diagram 
3 . 1 . 1  R ela t i on  v a r iab l es  
a .  U s e r  
b .  Ex ch an ge  s t ud en t  
c .  E v en t  
M emb er  and  b ud d y a r e  co mb in ed  i n t o  th e  r e l a t i on  v a r i ab l e  “us e r ”  
t o  avo i d  du p l i c i t y  i n  t h e  d a t ab ase .  
3 . 1 . 2  U s er  a t tr ibu t es  
Pers on a l  in f o rma t i on  
A t t r i b u t e  D e s c r i p t i o n  
N a me   
S u r n a me   
G e n d e r   
D a t e  o f  b i r t h  
i n d i c a t e s  a mo u n t  o f  e x p e r i e n c e ,  h e l p s  HR  t o  p r e d i c t  
me mb e r s h i p  c yc l e  ( n e wb i e  ->  a l u mn i ) ,  a l s o  h e l p s  t o  
p l a n  j o i n t  b i r t h d a y  p a r t i e s  wh i c h  e mp o we r s  t e a m 
d y n a mi c s  
E ma i l  a d d r e s s  
ma i n  v i r t u a l  c o mmu n i c a t i o n  c o n t a c t ,  n e e d e d  f o r  u s e r  
a c c o u n t  ma n a ge me n t  i n  IS  
T e l e p h o n e  
n u mb e r  
u s e d  f o r  u r ge n t  c o mmu n i c a t i o n ,  a l s o  i f  c a s e  o f  
d i f f i c u l t i e s  w i t h  e ma i l  c o mmu n i c a t i o n  
P i c t u r e  
V i s u a l  kn o wl e d g e  o f  me mb e r s  g e n e r a t e  b e t t e r  s o c i a l  
e n v i r o n me n t  i n s i d e  s e c t i o n ,  p e r s o n a l  p i c t u r e  h e l p s  










me mb e r s  a n d  v i c e  v e r s a ,  F a c e b o o k  h a s  b e e n  p r o ve n  
i n e f f e c t i ve  b e c a u s e  o f  d a t a  i n c o n s i s t e n c y  ( p e o p l e  
a r e  u s i n g  n i c k  n a me s  o r  r a n d o m c h a r a c t e r s  i n s t e a d  
o f  t h e i r  n a me s ,  p r o f i l e  p i c t u r e s  a r e  r a n d o m i ma g e s  
o r  g r o u p  p i c t u r e s )  
Table  11: User attributes - personal information 
S tud y  i n f o rma t i on  
A t t r i b u t e  D e s c r i p t i o n  
H E I  ( u n i v e r s i t y )  
H i gh e r  E d u c a t i o n  In s t i t u t i o n / u n i ve r s i t y ,  r e q u i r e d  
w h e n  s e c t i o n  i s  ma n a g i n g  o p e r a t i n g  o v e r  mu l t i p l e  
u n i ve r s i t i e s  
F a c u l t y  
f a c u l t y  wh i c h  i s  p e r s o n  s t u d d i n g ,  f i l e d  o f  s t u d i e s  
g i v e  a  b a s i c  p e r s p e c t i ve  o f  e x p e r i e n c e  me mb e r  c a n  
a l r e a d y  h a v e ,  a l s o  c a n  b e  u s e  a s  c r i t e r i a  f o r  b u d d y  
p a i r i n g  
F i r s t  y e a r  a t  HE I  
h e l p s  H R t o  p r e d i c t  me mb e r s h i p  c yc l e  ( n e wb i e  ->  
a l u mn i )  
L a s t  y e a r  a t  HE I  e x p e c t e d  l a s t  ye a r  a t  H E I / u n i v e r s i t y  
Table  12: User attributes - study information 
S ec t io n  i n f o rma t i on  
A t t r i b u t e  D e s c r i p t i o n  
P o s i t i o n  a t  s e c t i o n  
d e s c r i b e  wh i c h  f i e l d  o f  a c t i v i t i e s  i s  me mb e r  
c u r r e n t l y  e n g a ge d  
P e r s o n a l  n o t e  
t e x t  f i e l d  i n  w h i c h  me mb e r  e x p r e s s  h i s / h e r  
p e r s o n a l i t y ,  r e c o mm e n d e d  i s  t o  wr i t e  r e l e v a n t  
i n f o r ma t i o n  l i ke  
H R  n o t e  
t e x t  f i e l d  wh i c h  w i l l  b e  v i s i b l e  o n l y  t o  
H R / a d va n c e  u s e r s ,  p o s s i b l e  t o  a d d  c o mm e n t s ,  e . g .  
a f t e r  i n t e r v i e w ,  i f  a  p e r s o n  i s  e x p e l l e d  
A p p l i c a n t  n o t e  
t e x t  f i e l d  w i t h  mo t i v a t i o n a l  l e t t e r  s e n t  d u r i n g  
a p p l i c a n t  r e g i s t r a t i o n  
B u d d y  l i m i t  
a mo u n t  o f  e x c h a n ge  s t u d e n t s  wh i c h  i s  a l l o we d  t o  
h a ve  a s s i g n e d  t o  b u d d y  f o r  a c h i e v i n g  e q u a l  
r e d i s t r i b u t i o n  o f  e x c h a n ge  s t u d e n t s  a mo n g  b u d d i e s  
B u d d y  p r e f e r e n c e s  
c o u n t r i e s  wh i c h  b u d d y  p r e f e r s ,  u s u a l l y  i s  
c o u n t r i e s  wh e r e  b u d d y  wa n t s  t o  go  o r  a l r e a d y  b e e n  
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f o r  mo b i l i t y  s t u d i e s  
Table  13: User attributes - section information 
S ys t em in f o rma t i on  
A t t r i b u t e  D e s c r i p t i o n  
L o gi n  n a me  u n i q u e  u s e r  n a me  f o r  p u r p o s e  o f  l o g  i n t o  t h e  s ys t e m  
P a s s wo r d  f o r  va l i d a t i o n  o f  t h e  u s e r  
A c c o u n t  s t a t u s  
a c t i v e / i n a c t i ve ,  m i gh t  b e  c h a n ge d  ma n u a l l y  b y  s u p e r  
u s e r  
A c c o u n t  v a l i d i t y  
t i me  u n t i l  w i l l  b e  a c c o u n t  a c t i ve ,  f o r  b u d d y  i s  
u s u a l l y  o n e  s e me s t e r  o r  o n e  y e a r  a n d  a f t e r  t h e y  c a n  
a s k  f o r  p r o l o n g i n g  
A c c o u n t  t y p e  
b u d d y ,  me mb e r ,  b u d d y  +  me mb e r ,  a d mi n ,  s u p e r  
a d mi n  
Table  14: User attributes - system information 
3 . 1 . 3  E x chan g e  s t ud en t  a t t r ib ut e s  
Pers on a l  in f o rma t i on  
A t t r i b u t e  D e s c r i p t i o n  
N a me   
S u r n a me   
G e n d e r   
B i r t h  d a t e  
s o me  e v e n t  a n d  t r i p s  r e q u i r e  i n s u r a n c e  wh i c h  
d i f f e r s  i f  a  p e r s o n  i s  o ve r  2 6  ye a r s  o l d  
M o b i l e  p h o n e  n u mb e r  
h o me  
h o me  i n c l u d i n g  c o u n t r y  c o d e ,  v e r y  u s e f u l  f o r  
p i c k  u p  u p o n  a r r i v a l  o r  d u r i n g  t h e  t r i p s  o r  
e v e n t s  
M o b i l e  p h o n e  n u mb e r  
l o c a l  
a f t e r  a r r i v a l  s t u d e n t s  u s u a l l y  o b t a i n  l o c a l  S IM  
c a r d ,  t o  a vo i d  r o a mi n g  c h a r ge s  
P i c t u r e  
p e r s o n a l  p h o t o g r a p h y  h e l p s  b u d d y  t o  i n d e n t i f y  
p e r s o n  u p o n  a r r i va l ,  d u r i n g  e ve n t s  a n d  t r i p s  i s  
h e l p f u l  f o r  i d e n t i f i c a t i o n  o f  a  mi s s i n g  p e r s o n  
Table  15: Exchange student attributes - personal information 
S tud y  i n f o rma t i on  
A t t r i b u t e  D e s c r i p t i o n  
C o u n t r y  o f  
s e n d i n g  
i n s t i t u t i o n  
d u r i n g  b u d d y  p a r i n g  p r o c e s s  b u d d i e s  h a v e  
p r e f e r e n c e s  f o r  e x c h a n ge  s t u d e n t s  f r o m c o u n t r i e s  
o n  wh i c h  t h e y  wa n t  t o  go  f o r  mo b i l i t y  s t u d i e s  s o  
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t h e y  c a n  a l r e a d y  o b t a i n  s o me  k n o wl e d g e  a b o u t  t h e  
c o u n t r y ,  o r  c o u n t r i e s  t h e y  h a v e  a l r e a d y  b e e n  s o  
t h e y  h a ve  t h i n g s  i n  c o mmo n  
S e n d i n g  
i n s t i t u t i o n  ( HE I ,  
U n i v e r s i t y  
g i v e s  p o s s i b i l i t y  t o  p a i r  b u d d y  w i t h  e x c h a n ge  
s t u d e n t  o f  t h e  s c h o o l  wh i c h  b u d d y  w o u l d  l i k e  t o  g o  
f o r  mo b i l i t y  s t u d i e s  
S e me s t e r  
w i n t e r / s u mme r / ye a r ,  h e l p s  t o  ke e p  s t a t i s t i c s  a b o u t  
n u mb e r  o f  s t u d e n t s  f o r  c u r r e n t  s e me s t e r  
H o s t i n g  f a c u l t y  
u s e d  a s  p a i r i n g  c r i t e r i a  i n  c a s e  i s  n e e d e d ,  l o c a l  
s t u d e n t  o f  t h e  s a me  f a c u l t y  a s  e x c h a n ge  s t u d e n t  
mi g h t  p r o v i d e  mo r e  v a l u a b l e  i n f o r ma t i o n  r e ga r d i n g  
s t u d i e s  e t c .  
Table  16: Exchange student attributes - study information 
Pi ck  up  i n f o rma t io n  
A t t r i b u t e  D e s c r i p t i o n  
A r r i va l  d a t e  a n d  t i me  
h e l p s  t o  a r r a n ge  p i c k  u p  s e r v i c e ,  s o me  
b u d d i e s  a r e  n o t  l i v i n g  i n  t h e  c i t y  o f  t h e i r  
s t u d i e s  s o  t h e y  mi gh t  n e e d  t o  a r r a n g e  e a r l i e r  
c o mi n g  
P l a c e  o f  a r r i v a l  
p l a c e  o f  a r r i v a l  t o  t h e  c i t y  ( b u s  s t a t i o n / t r a i n  
s t a t i o n / a i r p o r t  
A c c o mmo d a t i o n  
d o r mi t o r y ,  o t h e r / f l a t ,  p l a c e  o f  
a c c o mmo d a t i o n ,  h e l p s  t o  p l a n  t r a v e l l i n g  f o r  
p i c k  u p  
D o  y o u  wa n t  p i c k  u p  
s e r v i c e ?  
P i c k  u p  s e r v i c e  i s  vo l u n t a r y ,  e x c h a n ge  
s t u d e n t s  a r e  a d u l t  p e o p l e  a n d  h e r e  i s  ma r k e d  
i f  t h e y  a r e  i n t e r e s t e d  i n  i t  o r  n o t  
P i c k  u p  n o t e  
h e r e  c a n  e x c h a n ge  s t u d e n t  wr i t e  a d d i t i o n a l  
n o t e s  r e ga r d i n g  h i s / h e r  a r r i v a l ,  e . g .  a r r i v a l  
d a t e  mi g h t  c h a n g e ,  I  a m a r r i v i n g  w i t h  g r o u p  
o f  o t h e r  p e o p l e  
Table  17: Exchange student attributes - pick up information 
Bud dy  sy s t em in f orma t i on  
A t t r i b u t e  D e s c r i p t i o n  
D o  y o u  wa n t  
b u d d y ?  
B u d d y  s ys t e m i s  v o l u n t a r y  a n d  i f  e x c h a n g e  s t u d e n t  d o  
n o t  wa n t  a  b u d d y  i t  s h o u l d  n o t  b e  a s s i g n e d  t o  h i m/ h e r  
a u t o ma t i c a l l y  b e c a u s e  i t  m i gh t  c r e a t e  d e c r e a s e  
mo t i v a t i o n  o f  b u d d y ,  b o t h  s i d e s  s h o u l d  e x p r e s s  a c t i v e  
a g r e e me n t  t h a t  t h e y  w a n t  t o  p a r t i c i p a t e  i n  t h e  b u d d y  
s y s t e m ( b u d d y  b y  a p p l y i n g ,  e x c h a n ge  s t u d e n t  b y  
c h o o s i n g  Y E S  a t  “ Do  yo u  wa n t  b u d d y ? ”  q u e s t i o n  d u r i n g  
r e g i s t r a t i o n )  
48 
 
B u d d y  n o t e  
h e r e  e x c h a n ge  s t u d e n t  w r i t e  s o me  b a s i c  i n t r o d u c t i o n  
a b o u t  h i m/ h e r s e l f ,  h o b b i e s ,  i n t e r e s t ,  t h i s  i n f o r ma t i o n  
h e l p s  d u r i n g  p a i r i n g  p r o c e s s  t o  p a i r  p e o p l e  w h i c h  h a v e  
t h i n gs  i n  c o mmo n  t o  e mp o we r  f u t u r e  c o o p e r a t i o n  
b e t we e n  b u d d y  a n d  e x c h a n g e  s t u d e n t  
Table  18: Exchange student attributes - buddy system information 
O th er  in f o rma t ion  
A t t r i b u t e  D e s c r i p t i o n  
D o  y o u  k n o w E S N?  
A n s we r s  Y E S / N O/ I  a m me mb e r ,  f i r s t  t wo  a n s w e r s  
a r e  s t a t i s t i c a l  a n d  h e l p s  t o  p r e d i c t  i f  a n  a d d i t i o n a l  
p r e s e n t a t i o n  a b o u t  E S N  i s  n e c e s s a r y  i n  t h e  
b e g i n n i n g  o f  t h e  s e me s t e r ,  t h i r d  a n s we r  g i ve s  
s e c t i o n  p o s s i b i l i t y  t o  i n c l u d e  f o r e i g n  E S N e r s  i n t o  
t h e i r  a c t i v i t i e s  
E S N c a r d  n u mb e r  
E S N c a r d  i s  d i s t r i b u t e d  b y  E S N s e c t i o n  t o  p r o v i d e  
e x c h a n ge  s t u d e n t s  r e c o gn i t i o n ,  f r e e  e n t r a n c e  o r  
d i s c o u n t s  f o r  t h e  p a r t n e r s  o f  t h e  s e c t i o n  
Table  19: Exchange student attributes - other information 
3 . 1 . 4  E v en t  a t t r ib ut e s :  
A t t r i b u t e  D e s c r i p t i o n  
T i t l e   
E v e n t  l e a d e r  p o s s i b l e  t o  s e l e c t  f r o m t h e  d a t a b a s e  o f  me mb e r s  
C a p a c i t y  
ma x i mu m a mo u n t  o f  r e g i s t e r e d  e x c h a n g e  
s t u d e n t s  
P r i c e    
E v e n t  d a t e  d a t e  a n d  t i me  o n  wh i c h  e v e n t  s t a r t s  
R e s e r v a t i o n  d e a d l i n e  
t i me  u n t i l  i s  p o s s i b l e  t o  ma k e  r e s e r va t i o n  f o r  
s p o t  a t  t h e  e ve n t ,  a f t e r  t h a t  t i me  a r e  a l l  
r e s e r va t i o n s  c a n c e l l e d  a n d  s p o t s  a r e  a va i l a b l e  
a g a i n  f o r  e v e r y b o d y  
R e g i s t r a t i o n  s t a r t  
t i me  f r o m wh i c h  i s  p o s s i b l e  t o  r e g i s t e r  
e x c h a n ge  s t u d e n t s ,  u s u a l l y  s e t s  a r o u n d  t w o  
w e e k s  b e f o r e  t h e  e ve n t  d a t e  
R e g i s t r a t i o n  d e a d l i n e  
t i me  u n t i l  i s  p o s s i b l e  t o  r e g i s t e r  f o r  t h e  e v e n t ,  
u s u a l l y  i s  s e t  a r o u n d  3  d a ys  b e f o r e  t h e  e v e n t  
d a t e  
R e mi n d e r  n o t e  
p o s s i b i l i t y  t o  e n t e r  v a r i a b l e  t e x t ,  wh i c h  w i l l  b e  
s e n d  i n  t h e  r e mi n d e r  e ma i l  2 4 h  b e f o r e  t h e  e ve n t  
Table  20: Event attributes 
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3 .2  Modules  
M od ul e s  w i l l  d es c r i b e  i nd ep end en t  pa r t s  o f  t h e  s ys t em  wh i ch  
m a y b e  s h o wn  o r  h id d en  d ep end i n g  o n  t h e  us e r  r i gh t s .  T h e r e  wi l l  
b e  fo u r  m od u l es :  
a )  S ys t em  m od u l e  
b )  U s e r  mo du l e  
c )  Bu d d y m o d u l e  
d )  E v en t  mo du l e  
3 . 2 . 1  S ys t em mod ul e  
  H o mepa g e    l and i n g  p age  a f t e r  t h e  us e r  l o g  i n ,  
co n t a i ns  b a s i c  d es c r i p t i on  o f  f un c t io na l i t i e s ,  l i n ks  fo r  o th e r  
p l a t fo rm s  w hi ch  i s  s ec t io n  us i n g  
  Ed i t  h o mep ag e   av a i l ab l e  o n l y f o r  ad min  
  A ccoun t  s e t t ing s  p os s i b i l i t y  t o  ed i t  u s e r  d a t a ,  
a l l o w/d i s ab l e  f e a t u r e s  o f  t h e  s ys t em  
  A bou t    h i s t o r y o f  t h e  s ys t em ,  t r a ck in g  o f  
i mp ro v em en t s  
  L og ou t  
3 . 2 . 2  U s er  mo dul e  
  Memb er  l i s t    d a t ab as e  o f  m em ber s  
  Bud dy  l i s t     d a t ab as e  o f  b ud d i es  
  A ppl i can t  memb er  l i s t  l i s t  o f  p en d i n g  ap p l i c a t io n  f o r  
m em b ers h ip  wa i t i ng  f o r  ap pr ov a l  
  A ppl i can t  b uddy  l i s t    l i s t  o f  p en d i n g  ap p l i c a t io n  f o r  
b u dd y,  w a i t i n g  f o r  ap p ro v a l  
  S ta t i s t i cs     b a s i c  s t a t i s t i c s  f o r  t h e  sec t io n ,  
am ou n t  o f  memb ers ,  bu dd i e s ,   
  E xpo r t  da ta    p os s i b i l i t y  t o  ex po r t  d a t a  t o  
s p r eads h ee t  w h i ch  g i v e s  po ss i b i l i t y  f o r  d eep e r  an a l ys i s  
3 . 2 . 3  Bud dy  modul e  
  Bud dy  pa i r ing    l i s t  o f  av a i l ab l e  ex ch an ge  
s tu d en t s  w h i ch  d o  n o t  h av e  as s i gn ed  b u dd y s tu d en t ,  h e re  c an  
b u dd y b r o ws e  th rou gh  an d  r ead  bu dd y n o t es ,  am ou n t  o f  
v i s i b l e  i n f o rm at i on  w i l l  b e  l im i t ed  t o  p r ev en t  an y m is us e  o f  
co n t ac t  d e t a i l s  o r  s e l ec t io n  ba s e  on  v i s u a l  p r e fe r en ces  
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  My  budd y  l i s t    l i s t  o f  ex ch an ged  s t ud en t s  wh i ch  
a r e  as s i gn ed  t o  bu dd y w i th  co n t ac t  d e t a i l  an d  p i c t u r e  
  E x chan g e  s t ud en ts  l i s t  l i s t  o f  a l l  ex ch an ge  s t ud en t s  wi t h  
co n t ac t  d e t a i l s  
  S ta t i s t i cs     b a s i c  s t a t i s t i c s  f o r  t h e  sec t io n  
ab ou t  am ou n t  o f  ex ch an ge  s t ud en t s  
  Ma nual  p a i r in g    av a i l ab l e  o n l y f o r  H R,  b ud d y 
co o rd i n a t o r ,  po ss ib i l i t y  t o  m an u a l l y p a i r  bu d d y w i th  
ex ch an ge  s tu d en t  
  E xpo r t  da ta    p os s i b i l i t y  t o  ex po r t  d a t a  fo r  
m o re  ad v an ced  an a l ys i s  
3 . 2 . 4  E v en t  mod ul e  
  E v en t  l i s t     l i s t  o f  a l l  ev en t s  o f  t h e  s ec t i on  
  A dd ev en t     p os s i b i l i t y  t o  c r ea t e  n ew ev en t  
  Pr i n t  p a r t i c ip at ion  l i s t  l i s t  o f  p a r t i c ip an t s  w i t h  
a l ph abe t i c a l  o rd e r  o f  p a r t i c ip an t s  wi th  t e l eph on e  n um bers  
  E xpo r t  da ta    p os s i b i l i t y  t o  ex po r t  d a t a  fo r  
an a l ys i s  
3 .3  Forms 
Fi v e  f o r ms  f o r  d a t a  en t r y w i l l  be  n eeded :  
a )  M emb er  a pp l i c an t  fo r m  
b )  Bu d d y ap p l i c an t  f o r m   
c )  Ex ch an ge  s t ud en t  r eg i s t r a t i o n  fo r m  
d )  E v en t  f o r m  
e )  E v en t  r es e r va t i on  fo r m  
3 . 3 . 1  Memb er  a pp l i can t  f o rm  
N a m e  T y p e  F e a t u r e s  
N a me  t e x t     
S u r n a me  t e x t     
E ma i l  a d d r e s s   t e x t   h a ve  t o  c o n t a i n  " @"  a n d  " . "  
T e l e p h o n e  n u mb e r  t e x t     
H E I  ( u n i v e r s i t y )  l i s t  b o x  
l i s t  o f  u n i ve r s i t i e s  o n  w h i c h  i s  s e c t i o n  
o p e r a t i n g  
F a c u l t y  l i s t  b o x  
l i s t  o f  f a c u l t i e s  o f  u n i v e r s i t y  s e l e c t e d  i n  
H E I  ( u n i v e r s i t y )  
F i r s t  y e a r  a t  HE I  l i s t  b o x  
s c a l e  f r o m -1 0  ye a r s  f r o m c u r r e n t  ye a r  
u n t i l  c u r r e n t  ye a r  a n d  o p t i o n  " O t h e r "  
L a s t  e x p e c t e d  y e a r  
a t  H E I  
l i s t  b o x  
s c a l e  f r o m  c u r r e n t  ye a r  t o  + 1 0  ye a r s  a n d  
o p t i o n  " O t h e r "  
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A p p l i c a n t  n o t e  t e x t  f i e l d  
mo t i v a t i o n  l e t t e r ,  l i m i t a t i o n  o f  1 0 0 0  
c h a r a c t e r s  
Table  21: Member applicant form 
3 . 3 . 2  Bud dy  app l i can t  f o rm  
N a m e  T y p e  F e a t u r e s  
N a me  t e x t     
S u r n a me  t e x t     
E ma i l  a d d r e s s   t e x t   h a ve  t o  c o n t a i n  " @"  a n d  " . "  
T e l e p h o n e  n u mb e r  t e x t     
H E I  ( u n i v e r s i t y )  
l i s t  
b o x  
l i s t  o f  u n i v e r s i t i e s  o n  wh i c h  i s  s e c t i o n  
o p e r a t i n g  
F a c u l t y  
l i s t  
b o x  
l i s t  o f  f a c u l t i e s  o f  u n i ve r s i t y  s e l e c t e d  i n  
H E I  ( u n i v e r s i t y )  
F i r s t  y e a r  a t  HE I  
l i s t  
b o x  
s c a l e  f r o m -1 0  y e a r s  f r o m c u r r e n t  ye a r  
u n t i l  c u r r e n t  ye a r  a n d  o p t i o n  " O t h e r "  
L a s t  e x p e c t e d  ye a r  
a t  H E I  
l i s t  
b o x  
s c a l e  f r o m  c u r r e n t  y e a r  t o  + 1 0  y e a r s  a n d  
o p t i o n  " O t h e r "  
A p p l i c a n t  n o t e  
t e x t  
f i e l d  
l i m i t a t i o n  o f  5 0 0  c h a r a c t e r s  
B u d d y  p r e f e r e n c e s  
l i s t  
b o x  
c o u n t r i e s  w h i c h  b u d d y  p r e f e r s ,  u s u a l l y  i s  
c o u n t r i e s  wh e r e  b u d d y  wa n t s  t o  g o  o r  
a l r e a d y  b e e n  f o r  mo b i l i t y  s t u d i e s   
Table  22: Buddy applicant form 
3 . 3 . 3  E x chan g e  s t ud en t  reg i s t ra t i on  f o rm  
N a m e  T y p e  F e a t u r e s  
N a me  t e x t    
S u r n a me  t e x t    
G e n d e r  l i s t  b o x  ma l e ,  f e ma l e  
B i r t h  d a t e  c a l e n d a r  
c a n n o t  s e l e c t  d a t e  b e f o r e  
c u r r e n t  d a t e  
A d d r e s s  t e x t    
C o n t a c t  e ma i l  t e x t  h a ve  t o  c o n t a i n  " @"  a n d  " . "  
M o b i l e  p h o n e  n u mb e r  h o me  t e x t    
P h o t o  f i l e  
l i m i t e d  f i l e  s i z e ,  f i l e  t yp e  
* . j p g ,  * . p n g  
C o u n t r y  o f  s e n d i n g  
i n s t i t u t i o n  
l i s t  b o x  
c o u n t r i e s  o f  t h e  w o r l d  a n d  
o p t i o n  " o t h e r "  
S e n d i n g  i n s t i t u t i o n  ( HE I ,  
U n i v e r s i t y )  
t e x t    
S e me s t e r  l i s t  b o x  w i n t e r ,  s u mme r ,  wh o l e  ye a r  
H o s t i n g  i n s t i t u t i o n  ( H E I ,  
U n i v e r s i t y )  
l i s t  b o x  
l i s t  o f  H E Is ,  U n i v e r s i t i e s   
w h e r e  s e c t i o n  i s  o p e r a t i n g  
H o s t  f a c u l t y  l i s t  b o x  
l i s t  o f  f a c u l t i e s  b a s e d  o n  
s e l e c t i o n  o f  h o s t i n g  i n s t i t u t i o n   
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A r r i va l  d a t e  a n d  t i me  c a l e n d a r    
P l a c e  o f  a r r i v a l  l i s t  b o x  
l i s t  o f  a r r i v a l  p l a c e s  i n  c i t y  
( e . g .  b u s  s t a t i o n ,  a i r p o r t )  
A c c o mmo d a t i o n  l i s t  b o x  d o r mi t o r i e s  a n d  o p t io n  " O t h e r "  
D o  yo u  wa n t  p i c k  u p  
s e r v i c e ?  
l i s t  b o x  y e s  o r  n o  
P i c k  u p  n o t e  
t e x t  
f i e l d  
  
D o  y o u  wa n t  b u d d y?  l i s t  b o x  y e s  o r  n o  
B u d d y  n o t e  
t e x t  
f i e l d  
  
Table  23: Exchange student registration form 
3 . 3 . 4  E v en t  f o rm  
Name Type Features 
Title text   
Event leader text possibility to find in the database of members 
Capacity number 
If capacity=amount of registered participants than stop 
allowing reservation/registrations 
Price  number 
 Event date calendar   
Reservations deadline calendar   
Registration start calendar   
Registration deadline calendar   
Reminder note text   
Table  24: Event form 
3 . 3 . 5  E v en t  res erva t i on  f o rm  
N a m e  T y p e  F e a t u r e s  
U n iq ue  t ud en t  
i d en t i f i c a t i on   
t ex t  s tu d en t  n um b er ,  ESN  ca rd  n um b er  
E v en t  l i s t  b ox  
l i s t  o f  ev en t s  b e tw een  d a t e s  "R eg i s t r a t i o n  
s t a r t "  an d  "R egi s t ra t i o n  d ead l i ne" ,  i f  
c ap ac i t y  i s  r e ach ed ,  s to p  en ab l i ng  
p os s i b i l i t y  t o  r es e rv e  
Table  24: Event registration form 
3 .4  Descript ion of  processes  
3 . 4 . 1  Memb er  recru i t men t  
Memb er  ap p l i can t  –  pe r so n ,  wh i ch  i s  app l yi n g  f o r  
m em b ers h ip  i n  t h e  s ec t io n .  
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H R  –  coo r d i na t i n g  p e r so n  f r om  t h e  sec t i on ,  t h i s  i s  i n  ch a r ge  
o f  h um an  r e s ou r ces  p r o ce ss .  Th i s  ma i n l y  i n c lu d es  r e c ru i t i n g  and  
t e am bu i ld in g .  
1 .  A p pl i can t  f i l l s  i n  t h e  m em b ers h i p  ap p l i ca t io n  f or m  
2 .  H R ge t s  no t i f i ca t i on  emai l  t h a t  n ew app l i c an t  fo r m has  b een  
s ub mi t t ed  
3 .  H R r ev i ews  app l i c an t s  en t r y an d  d ec i de s  wh ea t ea r  t o  h av e  
i n t e rv i ew  w i th  ap p l i c an t  o r  no t  
4 .  A f t e r  t h e  su cces s f u l  i n t e rv i ew m emb er  app l i c an t  i s  con f i rm ed  
a s  a  m emb er  and  HR  t r an s f o rms  h i s / h e r  app l i c an t  fo rm  i n t o  
m em b er  us e r  a cco un t  
5 .  A p pl i can t  ge t s  n o t i f i ca t io n  t h a t  h i s / he r  n ew us e r  a ccou n t  h a s  
b een  c r ea t ed  
6 .  H R s en ds  w el co m e  em ai l  t o  m emb er  app l i c an t  (n ew  m em ber )  
P ro ce ss  mi gh t  b e  t e r mi n a t ed  i n  s t ep  3  i n  c as e  o f  su f f i c i en t  
m em b er  b as e  o r  4  i n  c as e  o f  un su cces s f u l  i n t e rv i ew .  
Memb er  app l i can t  f o rm  i s  p l aced  on  s ec t io n ’s  w eb s i t e  un d e r  
M emb ers h i p  - >  M em b er sh ip  ap p l i c a t io n  f o rm.   
N o t i f i ca t io n  emai l  i s  t r i gge r ed  a f t e r  s ub mis s io n  o f  
m em b ers h ip  ap p l i ca t i on  fo rm .  
N ew  us er  a ccoun t  n o t i f i ca t ion  i s  gen e r a t e d  b y t h e  s ys t em 
an d  co n t a in s  l o g i n  n am e ,  p as sw o rd  an d  l i nk  t o  t h e  in f o rm at i on  
s ys t em .  I t  a l so  n o t i f i e s  u s e r  t ha t  p as sw o r d  s ho u l d  be  ch an ged  a f t e r  
t h e  f i r s t  l o g in .  
W el co me  ema i l  i s  s en t  b y H R  s ec t i on  r ep r es en t a t i v e  an d  
co n t a i ns  w e l comi ng  p a r ag r ap h  f o l l ow ed  b y  s m a l l  gu id e  f o r  new 
m em b er ,  wi th  i n f o rm at i on  ab ou t  u p comi n g  m ee t in g  an d  




Figure 11: Member recruitment 
3 . 4 . 2  Bud dy  reg i s t ra t ion   
Bu d d y ap p l i c an t  –  p e r s on ,  w h i ch  i s  ap p l yi n g  f o r  bu d d y 
s ys t em o f  t h e  s ec t io n  
P ro cess  b ud d y r eg i s t ra t i o n  i s  s imi l a r  t o  m emb er  r ec r u i tm en t  
an d  d ep en ds  on  s ec t i on  HR  po l i cy ( r eq u i r em en t  o f  an  in t e r v i ew,  
m ot i v a t i on a l  l e t t e r  o r  t he y a r e  a ccep t in g  a l l  app l i c an t s ) .  
3 . 4 . 3  E x chan g e  s t ud en t  reg i s t ra t i on   
Ex ch an ge  s tu d e n t  –  s t ud en t  com in g  fo r  mo b i l i t y  s t u d i es  i n to  
t h e  un i v e rs i t y  ( H E I)   
1 .  Ex ch an ge  s t ud en t  r e ce iv e s  i n f or m at i on  emai l  f ro m  m ob i l i t y  
co or d i na t or  ab ou t  t h e  s ec t io n  and  r eg i s t ra t i o n .  
2 .  Ex ch an ge  s t ud en t s  r e ce iv e  i n fo rm at i on  em ai l  f r o m pr es id en t  
o f  t h e  s ec t i on  ab ou t  t h e  s ec t io n  and  r eg i s t r a t i o n .  
3 .  Ex ch an ge  s t ud en t  f i l l s  i n  exch an g e  s tud en t  r eg i s t ra t io n  for m .  
4 .  Ex ch an ge  s t ud en t  r e ce iv e s  con f i rm a t ion  t h a t  r eg i s t r a t i o n  w as  
s u ccess f u l  w i th  s um mar y o f  da t a  t h a t  h e  h a s  p ro v id ed  and  
l i n k  fo r  excha ng e  s t ud en t  ed i t  f o r m .  
I n f o rma t i on  emai l  f ro m mo b i l i t y  co o rd in a to r  i s  s end  b y  












t h e  mo b i l i t y  s t u d i es .  A f t e r  t h e  su ccess f u l  r eg i s t r a t i on  fo r  mo b i l i t y  
s tu d i es  o n  hos t i n g  u n iv e rs i t y  ( H E I)  i s  s end  em ai l  wi th  b a s i c  i n fo  
ab ou t  s ec t io n  and  l i n k  fo r  r eg i s t r a t i on .  Bes t  p r ac t i c e  i s  t h a t  f i r s t  
i n fo rm at io n  abo u t  t h e  s ec t io n  i s  comi ng  f r o m  mo bi l i t y  co o r d i na to r s  
t o  p ro v e  c r ed i b i l i t y  o f  t h e  s ec t i on  t owar d s  un i v e rs i t y  ( H E I) .   
I n f o rma t i on  ema i l  f ro m p res id en t  o f  th e  s ec t io n  a f t e r  t h e  
s ec t io n  r ece iv e s  co n t ac t  d e t a i l s  o f  a l l  ex chan ge  s t ud en t s .  Em ai l  
co n t a i ns  b as i c  i n fo r ma t i on  abo u t  b eg i n n i n g  o f  t h e  s em es t e r ,  l i n k  
f o r  f u r t he r  i n f o rm at io n  an d  r em in d er  ab o u t  t h e  r eg i s t r a t i on .  
E x chan g e  s tud en t  reg i s t ra t i on  f o rm i s  av a i l ab l e  on  th e  
s ec t io n  webs i t e  a t  In f o  f o r  i n com in g  - >  Ex ch an ge  s tu d en t  
r eg i s t r a t i on  fo rm .  
3 . 4 . 4  Pa i r ing  p ro ces s  b udd y  w i th  ex ch ang e  s tud en t  
1 .  Bu d d y l o g s  i n t o  t he  in fo r ma t i on  s ys t em  an d  cho os e  bu ddy 
p a i r in g .  
2 .  Bu d d y ch o o se s  an  ex ch an ge  s tu d en t .  
3 .  Ex ch an ge  s t ud en t ’ s  con t ac t  d e t a i l s  appea r  i n  h i s /h e r s  “Bud d y 
l i s t  p age ”  an d  con f i rm a t io n  ema i l  i s  s en d  to  b ud d y.  
4 .  Bu d d y s en ds  f i r s t  em ai l  t o  ex ch an ge  s tu d en t .  
5 .  R em in d er  em ai l  i s  s end  t o  bu dd y 2 4 h  b e f o re  a r r iv a l  o f  
ex ch an ge  s tu d en t  i f  p i ck  up  w as  r eq u es t ed .  
D u r i n g  bu dd y p a i r i n g  i s  am ou n t  o f  ex ch an ge  s t ud en t ’ s  d a t a  
l im i t ed  to  avo i d  an y m i su s e  o f  t h e  i n fo rm at io n  s ys t em  su ch  as  
d a t in g  s e rv i ce  o r  o th e r  b ehav i ou r  w h i ch  i s  aga in s t  ES N v a l u es .   
R eco mm en d ed  amou n t  o f  v i s i b l e  d a t a  ( b a sed  o n  b e s t  p r ac t i c e  
o f  IS C  V UT  Brn o ) :  
  C ou nt r y o f  s en d i n g  in s t i t u t io n  
  S end i n g  i ns t i t u t io n  ( H E I ,  U n iv e r s i t y)  
  H o s t  f a cu l t y  
  A r r iv a l  d a t e  an d  t im e  
  Pl ace  o f  a r r i v a l  
  D o rm i to r y  
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  D o  yo u  w an t  p i ck  up  s e r v i ce?  
  Pi ck  up  n o t e  
  D o  yo u  w an t  b ud d y?  
  Bu d d y n o t e  
3 . 4 . 5  E v en t  crea t i on   
E v en t  –  t r i p ,  ex cu rs i on  e t c .  o r gan iz ed  b y s ec t i on  
A ct iv i t i e s  co o rd ina t o r  –  p e r s on  r esp o ns i b l e  fo r  ac t i v i t i e s  
an d  ev en t s  o f  t h e  sec t i on  
1 .  A ct i v i t i e s  coo r d in a t o r  l o g  i n to  t h e  i n fo r ma t i on  s ys t em  and  
s e l ec t s  “A dd  ev en t”  
2 .  A ct i v i t i e s  coo r d in a t o r  c r ea t es  ev en t  by  s p ec i f yi n g  a l l  
n ece ss a r y ev en t  a t t r i bu t e s  i n  app r op r i a t e  f o rm  
3 .  A ct i v i t y  co o rd in a t o r  no t i f i e s  p a r t i cu l a r  ev en t  l e ad e r  t h a t  
h i s / h e r  even t  w as  c r ea t ed  i n  t h e  s ys t em  
3 . 4 . 6  E v en t  res erva t i on   
1 .  Ex ch an ge  s t ud en t  f i l l  i n  even t  r es e r va t io n  f or m   B y 
s p ec i f yi n g  i d en t i f i c a t i on  i n f o rm at io n  an d  ev en t  t h a t  h e  
w i s h es  t o  a t t end  
2 .  Ex ch an ge  s t ud en t  s e l ec t s  even t  o n  wh ich  h e / s he  w an t s  t o  
r e s e rv e  s po t .  
3 .  Ex ch an ge  s t ud en t  r e ce iv e  co n f i rm at i on  em ai l  t h a t  h e / sh e  
r e s e rv e d  sp o t  f o r  s e l ec t ed  even t .  
4 .  Ex ch an ge  s t ud en t  no w  co n t i nu es  wi t h  ev en t  r eg i s t ra t i on  
p r o cess .  
E v en t  res erv a t io n  f orm  i s  o n  t h e  sec t i on  w ebs i t e  fo r  u s e r  
f r i en d l y acce s s .  Even t  i s  l i s t ed  in  ev en t  r e s e r v a t i on  fo rm f r om  t h e  
t im e  o f  “R eg i s t r a t i o n  s t a r t ”  u n t i l  “R eg i s t r a t i o n  d ead l in e” .   
M ax im um  amo un t  o f  r e s e r v ed  s po t s  i s  d e f i n ed  b y  cap ac i t y o f  
t h e  ev en t .  R es e r va t io n  d ead l in e”  i s  t h e  t im e  f r om  whi ch  a r e  s po t s  
n o  l on ge r  r es e r v ed  an d  t he y a r e  aga i n  av a i l ab l e  fo r  ev er yb o d y o n  
t h e  f i r s t  com e f i r s t  s e r v e  ba s i s .  
Bes t  p r ac t i s e  sh ows  th a t  “ reg i s t r a t i on  s t a r t ”  i s  goo d  t o  se t  a t  
l e as t  tw o  w eek s  b e f o r e  ev en t  d a t e  and  “ r es e rv a t io n  d ead l i ne”  o ne  
57 
 
w eek  b e f o r e  ev en t .  Su ch  d a t es  ma in l y d ep en d  on  n a t u r e  o f  e ach  
ev en t  and  i t s  r equ i rem en t s  fo r  o r gan iza t i on  co mpl ex i t y.  
3 . 4 . 7  E v en t  reg i s t ra t i on   
1 .  Ex ch an ge  s t ud en t  co m es  to  t h e  o f f i c e  d u r i n g  th e  o f f i c e  ho u rs .  
2 .  Ex ch an ge  s t ud en t  w r i t e s  p e r so na l  i n fo r ma t i on  o n  ev en t  
r eg i s t r a t i on  p ap e r .  
3 .  Ex ch an ge  s t ud en t  i s  m a rk ed  a s  even t  p a r t i c ip an t   i n  t h e  ev en t  
r eg i s t r a t i on  s ys t em mo du le .  
4 .  Ex ch an ge  s t ud en t  r e ce iv e s  i n fo rm a t ion  em ai l  t h a t  co nf i rm s  
h i s  p a ym en t  fo r  t h e  ev en t  
5 .  Ex ch an ge  s t ud en t  r e ce iv e s  r em in der  24 h  b e fo r e  ev en t .  
3 .5  User  groups  
U s e r  g r o up  d e f i n e  acce ss  t o  t h e  mo du l es  o f  t h e  i n f o rma t i on  
s ys t em and  a l s o  am ou n t  o f  v i s ib l e  da t a  a s  w e l l  po ss i b i l i t y  t o  ed i t  
o r  ex po r t  d a t a .  
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T h e  go a l  o f  t h i s  bach e l o r  t h es i s  w as  t o  d es i gn  in f o r mat io n  
s ys t em  fo r  ES N  sec t i on  p ro ces s  m an agem en t ,  wh i ch  w i l l  m ak e  
s ec t io n  mo r e  e f f ec t i v e .  
Fo r  an a l ys i s  o f  cu r r en t  s i t u a t i on ,  I  u sed  m y h o m e  s ec t ion  IS C  
V U T  Br no  a s  mo d e l  s ec t i on  f o r  d es c r ib in g  p r o ces se s .  Bas ed  on  th i s  
an a l ys i s ,  I  w as  ab l e  t o  f o rm  p r op os a l  o f  t h e  i n f o rm at io n  s ys t em .  
T h an  th i s  s ys t em  was  i mpl em en t ed  in  t h e  IS C  V UT  Br no  an d  t es t ed  
f o r  o n e  yea r  w i th  no  m aj o r  comp l i ca t io ns .  
H i gh es t  add ed  v a lu e  w as  n o t i c ed  f r om  bu dd y s ys t em  pa i r i n g  
m et ho d ,  w h i ch  en ab l es  v e r y  i n d iv i du a l  p a i r i n g  and  in c r ea s e  mut u a l  
m ot i v a t i on  f o r  coop e r a t io n  o f  b ud d y an d  ex ch an ge  s t uden t .  O n l i n e  
r eg i s t r a t i on  s ys t em  s av es  t im e  an d  in c r ea s e  t r ans p a ren cy i n  c a se  o f  
o v e rb oo k ed  ev en t s .  Memb er  d a t ab as e  p r ov id es  i n t e rn a l  so c i a l  
p l a t fo rm ,  w h i ch  enab l es  f a s t e r  i n t eg r a t io n  o f  n ew  m emb er s .  S ys t em 
p r ov ed  i t s e l f  t o  be  s t ab l e  and  r ead y to  b e  im pl em en t ed  t o  o t h e r  
s ec t io ns .  
D u r i n g  th e  ES N  i n t e r n a t io n a l  ev en t s ,  s u ch  a s  An nu a l  G en e r a l  
M ee t in g ,  C ou nc i l  o f  N a t io n a l  D e lega t e s ,  C ou n c i l  o f  N a t io na l  
R epr e s en t a t iv e s  I  w as  con f ro n t in g  m y i d ea s  an d  f eed b ack  f r om 
t e s t i n g  wi t h  th e  be s t  p r ac t i s e s  f r om  o th e r  s ec t i on s  an d  I  c am e  to  
co n c l us i on  t h a t  t h e r e  i s  no  s t anda r d  d e s c r ib ed  how  th e  co r e  
p r o cess e s  o f  ESN  sec t i on  s ho u l d  l oo k  l i k e .  
In  o r d e r  t o  b e  ab l e  t o  sh a r e  su c h  in f o rm a t io n  s ys t em  w i t h  
o th e r  s ec t i on s ,  w e  h av e  c r ea t ed  “P r o jec t  S ec t io n Box ”  (Sec t i on Box  
2 0 13 ) .  P r o j ec t  i s  ba s ed  o n  co mb in i n g  d e s c r ip t io n  o f  p ro ce s s es  f rom 
s ec t io ns  an d  i mpl em en t i n g  t hem in t o  t h e  s ys t em.  
T h i s  sh ou l d  s e t  up  a  b a s i c  q u a l i t y  s t an d a rd  f o r  Er a smus  ca r e  
p r ov id ed  b y E S N s ec t i on .  Al so  h e l ps  t o  co n t in uo us ly  u p gr ad e  
s ys t em b y i m pl emen t in g  n ew f ea t u re s ,  w h i ch  mi gh t  co m e wi t h  
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ev e r y n ew  s ec t i on .  A l l  t h e  t i me  an d  hu m an  r e so ur ce  s av in gs  can  be  
i nv es t ed  in t o  p r ov i d i n g  be t t e r  s e rv i ce s  t o  ex ch an ge  s tu d en t s  and  
f u r t h e r  s ec t io n  d eve l opm ent .  
E u ro p ean  C omm iss io n  f o r  edu ca t ion ,  t r a i n in g ,  yo u th  an d  
s po r t  mad e  a  p ro pos a l  b y f o r  t h e  n ew  p r o gr am me  “E ra smu s  f o r  a l l ”  
f o r  t h e  p e r io d  o f  2 01 4 -2 02 0  wi th  s i gn i f i c an t  i n c r ease  o f  f un ds  
a l l o ca t ed  fo r  t h e  dev e lo pm en t  o f  kn ow l ed ge  and  s k i l l s  ( E u ro p ean  
C omm iss io n  20 13 ,  p .  1 2 ) .  
In  t h e  E r as mus  Ch a r t e r  f o r  Hi gh e r  E d uca t io n  20 14 - 202 0  i s  
s t a t ed :  “ I t  i s  s t ro ng l y  r eco m m en d ed  th a t  t h e  rece i v in g  in s t i t u t ion  
e s ta b l i sh es  a  s tu den t  n e t wo rk ,  s u ch  a s  a n  ESN  (E r as m u s  S tu d en t  
N e t wo rk )  s ec t io n  wh i ch  co u l d  ru n  th e  b u dd y  s ys t em  a nd  sh ar e  good  
p ra c t i c e  w i th  o t h er  s ec t i on s  ar ou nd  E ur op e .“  ( E u ro p ean  
C omm iss io n  20 13 ) .  
T h es e  a r e  t h e  m ai n  i n d i ca t o r s  t h a t  E ra s mu s  S t ud en t  N e tw o r k  
w i l l  co n t i nu e  i t s  fu n c t i on a l i t y  an d  ev en  t ake  ca r e  ab ou t  i n c r eas ed  
n um b er s  o f  ex ch ange  s tu d en t s .  Th e r e f o r e  t h i s  i n f o rm at io n  s ys t em 
m i gh t  b e  v e r y h e l p fu l  p r ov id i n g  mo r e  p r o f e s s i on a l i z a t i on  an d  
e f f ec t iv en ess  t o  a l l  s e c t i on s .  
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